Steve Cohen restructures Point72 leadership to support firm's expansion
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Steve Cohen is overhauling the leadership structure at Point72 Asset Management as the hedge fund grows larger and more complex, with Bloomberg reporting that he is creating an executive committee and giving up the president title. Cohen will stay on as chairman and chief executive, but the firm is moving more of the day-to-day burden onto a broader group of senior executives.
Harry Schwefel, Point72’s co-chief investment officer, is set to become president and work more closely with the firm’s macro and quantitative teams, according to Bloomberg. Schwefel joined Point72 in 2008 as a portfolio manager and has become one of the most senior figures in the business as Cohen prepares the firm for what he has described internally as its next phase of expansion.
The new committee will also include Gavin O'Connor, Vincent Tortorella and Michael "Sully" Sullivan, according to Investing.com and Sahm Capital, which both cited the internal memo. The group is expected to help steer strategy and operations across the hedge fund, including risk, technology and treasury functions, as Point72 formalises a management model that had already been evolving behind the scenes.
The restructuring reflects a wider pattern across large multi-strategy firms, where founders are increasingly building institutional leadership teams rather than relying on a single dominant figure. Financial News reported that Cohen will chair the committee and remain closely involved in investment oversight, even as formal authority is spread more widely across the business.
Point72, which manages about $50 billion, has expanded well beyond a traditional hedge fund into a multi-strategy platform with exposure to macro, equities, quantitative investing and private credit. Cohen has said the firm’s growth in assets, staff and international reach has made a more durable governance structure necessary, particularly as succession planning becomes a more pressing issue.
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