BMG and Concord merger reshapes global independent music landscape with $2.2 billion deal
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BMG and Concord have agreed to combine in a move that creates what the companies describe as the world’s largest independent music business. Under the deal, the merged group will operate under the BMG brand, with Concord chief executive Bob Valentine leading the company and BMG boss Thomas Coesfeld taking the chair. The new group will be based in Nashville, while its European headquarters will remain in Berlin.
The merger gives Bertelsmann a 67% stake in the combined company, with Concord’s owners retaining the remaining 33% through Great Mountain Partners, alongside a one-time cash payment of $1.16 billion, according to Bertelsmann. The companies said the enlarged business would have pro forma annual revenue of about $2.2 billion and would use its greater scale and cash generation to invest in rights, talent and technology. The transaction is expected to close in the second half of 2026, pending regulatory approval.
The deal formalises months of speculation. Music Business Worldwide reported that the combination had been rumoured since January, before both sides confirmed the agreement on Tuesday, 28 April. The publication also noted that Coesfeld is due to become chief executive of Bertelsmann in January 2027, underscoring how closely the music transaction is tied to the wider corporate transition at the German media group.
Elsewhere in the industry, The Orchard has acquired OniMusic, a Brazil-based Christian label, distributor and digital intelligence company with more than 120 associated artists. The company said the purchase expands its presence in Latin American gospel music, a segment it described as among the fastest-growing in global recorded music. OniMusic was founded in September 2004 by Nelson and Christie Tristão in Belo Horizonte, Minas Gerais, and has developed into a broader technology-led platform for Christian artists.
Primary Wave Music also said it had closed its fourth flagship fund at $2.225 billion in commitments, above both its initial $1.5 billion target and a $2 billion hard cap. The company said the vehicle is the largest dedicated closed-end music royalties fund raised so far, backed by institutional investors including insurers, pension funds, endowments and family offices. Meanwhile, Believe and TuneCore said they are now blocking AI-generated tracks made on unlicensed “pirate studios” while also striking licensing deals with ElevenLabs and Udio, and Universal Music Group said it will sell half of its Spotify stake to help finance a larger share buyback programme. 
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