Regulatory tension drives new legal demands amid acceleration in tech and finance sectors
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Will Carmody, managing partner at Mason Hayes & Curran, says clients are being forced to navigate a business environment in which some rules are hardening even as others are being relaxed, a tension that is reshaping legal demand across sectors. In practice, he argues, that means companies need advisers who can interpret regulation alongside commercial risk, rather than treat the two as separate exercises.
The firm says its busiest lines of work remain those where regulation, capital and operational risk overlap, with technology, financial services, energy, infrastructure, healthcare and corporate mergers and acquisitions all staying active. Mason Hayes & Curran also points to a firmer tone in dealmaking in the second half of the year, especially in M&A and financing, as investor sentiment recovered after the market shock caused by early-year US tariff moves began to ease.
That broader pattern fits with what other advisory firms are seeing. KPMG’s mid-year regulatory report said companies are facing a fast-moving wave of rules across data, consumer protection, governance and risk, with overlapping regimes creating uncertainty and making established compliance playbooks harder to use. Mason Hayes & Curran says that pressure is particularly visible where new technology is colliding with older industries: fintech groups are expanding across borders into tougher regulatory terrain, while AI-enabled healthcare tools and wearables are raising fresh questions about data control and accountability.
The firm also sees a sustained push towards simplification in parts of Europe, reflecting concerns that excessive regulation is eroding competitiveness, as highlighted by the Draghi report. That mix of tighter oversight in some areas and looser approaches in others is, in Carmody’s view, creating both risk and opportunity. Looking ahead, Mason Hayes & Curran expects that parallel Irish and EU regimes will continue to shape work in technology, financial services, healthcare and energy, while investment in digital transformation remains a major priority for clients. The firm says its own spending on legal technology and infrastructure is aimed at improving efficiency, collaboration and service delivery as geopolitical uncertainty increasingly feeds into business planning.
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