SAP’s API dispute and legal costs threaten to derail stock recovery ahead of key conferences
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SAP enters a decisive fortnight with its shares under pressure, a dispute over application programming interface rules unsettling customers, and investors wondering whether the company can keep attention on artificial intelligence rather than governance and pricing concerns. According to Ad Hoc News, the stock has fallen about 28% this year and is trading close to a level last seen nearly two years ago, leaving the market finely balanced ahead of a series of corporate milestones.
The company’s latest results were not weak by any conventional measure. SAP reported first-quarter revenue of €9.6 billion, cloud revenue up 27% and operating profit of €2.9 billion. Yet investors have been more focused on the softer second-quarter tone and the €408 million cash outflow linked to a legal settlement, which weighed on operating cash flow and added to the sense that the near-term story is less straightforward than the headline numbers suggest.
The most immediate source of friction is SAP’s tougher stance on APIs. The company has said only clearly documented interfaces will be treated as official, a move it says is meant to reduce uncontrolled data exposure and improve stability, especially as customers connect generative AI tools to SAP systems. The German-speaking user group DSAG is pushing back, warning that unclear rules could slow innovation and make firms more hesitant to link new AI products with SAP software.
That dispute lands at an awkward moment. SAP is due to face shareholders at a virtual annual general meeting on 5 May, where the board is expected to deal with the company’s €10 billion buyback plan and a proposed dividend of €2.50 per share. The first €2.6 billion of the repurchase programme was completed in April, and the agenda will also be watched for any signal on the company’s confidence in its capital allocation and cash generation.
Attention will then shift to Orlando, where SAP’s Sapphire conference runs from 11 to 13 May. Management plans to unveil the next version of its Joule AI assistant and outline how future projects will be monetised. The timing matters: analysts remain split, with price targets cited by Ad Hoc News ranging from €130 at DZ Bank to €230 at Goldman Sachs, while the Reltio acquisition remains scheduled to close in the second or third quarter. Whether SAP can use the week ahead to reset the narrative may determine if the shares stabilise near current levels or break lower.
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