Toto’s surge on AI-inspired semiconductor push signals transformation beyond bathroom business
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Toto’s shares jumped sharply in Tokyo on Friday, closing at a five-year high after the Japanese maker of bidet toilets outlined a bigger push into semiconductor components and reported another record year of profit. The rally lifted the stock to ¥6,425, extending its gain for the year to more than 46% and reinforcing an investor case that the company is becoming an indirect beneficiary of the artificial intelligence boom.
The change in perception rests on a part of the business that used to attract little attention outside industrial circles. According to reports from NDTV Profit and Tom's Hardware, Toto has built a significant position in advanced ceramics and is now the world’s second-largest producer of electrostatic chucks for NAND memory chip manufacturing. Palliser Capital, the activist investor that took a stake in February, has pressed the company to explain the value of that division more clearly and to expand it further.
That push appears to be gaining traction. Sales of semiconductor-related components rose 34% year on year, helping the unit contribute more than half of operating profit, while overall operating profit increased 11% to ¥53.8 billion for the year to March. Toto now expects sales from the segment to grow 27% in the current financial year and plans to invest ¥30 billion in capacity and research and development by the end of fiscal 2028, according to company guidance reported by NDTV Profit.
The enthusiasm, however, is tempered by familiar risks in Toto’s legacy bathroom business. Middle East energy volatility has disrupted supplies of plastics and adhesives, forcing the temporary suspension of new orders for prefabricated baths in April and leaving contractors in Japan short of materials. Toto has said it expects those geopolitical pressures to ease from July, but it has still built in a ¥7 billion hit. Citi analyst Masashi Miki struck a cautious note, saying the profit guidance deserved only a “passing grade” and warning that the Middle East assumptions still leave room for disappointment.
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