GameStop's radical pivot: Ryan Cohen eyes eBay takeover to reshape online retail
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GameStop shares rocketed on 2 May after reports that Ryan Cohen is preparing a takeover approach for eBay, a move that would mark one of the boldest strategic pivots in the retailer’s history. Fortune and Bloomberg said eBay’s stock also jumped sharply in after-hours trading as investors digested the possibility of a deal, while GameStop’s own market value, around $12 billion, looks small beside eBay’s roughly $46 billion valuation.
According to those reports, Cohen has been quietly building a stake in eBay and intends to put forward a formal offer this month. TechSpot said the idea is to recast GameStop as a larger e-commerce force, with Cohen leaning on the same digital retail instincts that helped him build Chewy into a major online pet supplies business. The lead article described the proposal as a bid to combine GameStop’s brand with eBay’s marketplace scale and logistics reach.
The attraction, at least in theory, is straightforward: GameStop would gain access to eBay’s vast buyer base and established marketplace infrastructure, while eBay could benefit from a more aggressive retail strategy and a leader known for disrupting traditional commerce. MediaPost noted that eBay has been expanding into advertising, live shopping and AI-enabled tools, suggesting that the company is already trying to broaden its platform beyond its legacy auction model.
Even so, the hurdles are substantial. The size gap alone would make financing and execution central questions, and any transaction would face regulatory scrutiny as well as integration risks if the two businesses prove difficult to merge culturally or operationally. Some market commentary, including a report from KuCoin, has framed the idea as part of a much larger ambition to build an enormous retail platform, but that remains speculative until a formal bid emerges and the terms become public.
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