Herb Greenberg questions whether the AI spending surge is a build-out or an excess that could burst
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Herb Greenberg’s latest Wrap returns to a familiar fault line in the AI trade: whether the current surge in spending reflects a genuine infrastructure build-out or the sort of excess that tends to end badly. The immediate flashpoint is GPUs, the expensive chips that underpin data-centre AI workloads, and whether there is still a real shortage or merely a convenient narrative for a market trying to justify ever larger valuations. Into that debate, Microsoft executive Britton Winterrose told Tom’s Hardware that he has been "begging for GPUs" since 2020, a sign that at least some developers still see access to compute as a binding constraint rather than a solved problem.
That scarcity argument is not the only one on offer. Former Intel chief executive Pat Gelsinger has said the industry is in an AI bubble, even if he believes any serious break could still be years away. His view, reported by Tom’s Hardware, is that the technology is early in its adoption cycle and that businesses have not yet fully worked out how to exploit it, which helps explain why investment continues even as scepticism grows. At the same time, the concerns extend well beyond tech shares: institutions including the Bank of England and the IMF have warned about the possibility of a sharper correction if enthusiasm outruns fundamentals.
Infrastructure operators, though, are not all sounding alarmed. Ryan Mallory, chief executive of Flexential, told Gregory Agency that AI demand is very real and that the bigger challenge is often public opposition to the data centres needed to support it. He also argued that enterprise adoption is already gaining traction in sectors such as finance and healthcare, where companies have large amounts of data and clearer use cases. Meta’s Andrew Bosworth, speaking to Axios, drew a historical parallel with the railroad boom, suggesting that even if some builders overreach, the broader build-out may still leave consumers better off.
Greenberg also points to the market’s internal contradictions, noting that even seasoned investors are split between caution and conviction. Paul Meeks, speaking on Yahoo Finance, acknowledged that an AI bubble exists while stopping short of declaring a collapse imminent. That is broadly in line with the tone of Greenberg’s own reporting: plenty of money is flowing, plenty of people are talking themselves into certainty, and yet the central question remains unresolved. As Paul Tudor Jones put it in a CNBC interview, the models are advancing quickly and are already reshaping parts of the internet and services economy. The trouble is that no one can yet say exactly how much of today’s demand is durable and how much is simply the market running ahead of itself.
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