Return of the co-CEO: how big companies are reshaping leadership in the AI era
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Once written off as a relic of corporate governance, the co-chief executive model is back in fashion at some of the world’s biggest companies. According to reports in September 2025, Oracle, Comcast and Spotify each moved to dual leadership within days of one another, underscoring a broader rethink about how large groups manage expertise, speed and succession.
Oracle’s latest move was the clearest sign of the shift. The company named Clay Magouyrk and Mike Sicilia as co-CEOs after Safra Catz stepped into the role of executive vice chair, a change that came as the business sharpened its emphasis on cloud infrastructure and artificial intelligence. CNBC said Magouyrk and Sicilia were chosen for their deep experience in those areas, while the Los Angeles Times reported that the appointment was designed to align leadership more closely with Oracle’s next phase of growth.
The company has been here before. Oracle first experimented with co-leadership in 2014, when Larry Ellison handed the chief executive role to Mark Hurd and Safra Catz. After Hurd died in 2019, Oracle returned to a single-CEO structure under Catz. That was once seen as evidence that the model had failed, particularly as Salesforce and SAP also abandoned dual leadership in favour of one person at the top, with SAP citing simpler decision-making during the pandemic era.
Yet the renewed interest in co-CEOs reflects a different view of what modern companies need. As businesses spread across more lines of operation, boards are increasingly willing to divide responsibility between leaders with complementary skills. One executive may be better placed to drive product and technology strategy, while another focuses on operations, execution and continuity. The arrangement can also provide a built-in hedge against leadership disruption if one chief executive departs.
Still, the model is not without risks. Entrepreneur has noted that co-CEO structures can create friction if roles are blurred or communication breaks down, while the Aspen Institute has argued that they work best when authority is deliberately shared and accountability remains clear. In practice, success appears to depend less on the title itself than on the chemistry between the leaders. California Management Review has suggested that Salesforce’s earlier pairing under Marc Benioff and Keith Block worked because the two executives operated with mutual respect, whereas later attempts became harder to sustain when the balance of power was less even.
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