Spirit Airlines collapses after years of struggling and failed rescue talks
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Spirit Airlines has moved from years of financial strain into an orderly wind-down, with the carrier ending flights after repeated losses, two bankruptcies and the collapse of a possible federal rescue, according to reporting from The Hill, Axios and The Washington Post. The shutdown marks the first major collapse of a large US airline in decades and has left passengers and workers trying to adjust to the sudden loss of one of the country’s best-known budget carriers.
The competing explanations for Spirit’s downfall have centred on both internal weakness and outside shocks. The Hill reported that the airline’s troubles were rooted in balance-sheet pressure that pre-dated the latest spike in fuel costs, while other outlets, including the Associated Press and The Daily Beast, said surging oil prices linked to the conflict with Iran helped push the company over the edge. Spirit had already endured years of losses following the pandemic, and several reports said it had accumulated billions in debt as it tried to recover.
The company said in a statement that it had started an "orderly wind-down" and would stop flying immediately. According to OPB and The Washington Post, Spirit grounded its remaining aircraft and shut call centres as travellers scrambled for alternatives. The airline had been seeking a $500 million bailout from the federal government, but those talks failed, and the rescue did not materialise.
The collapse has also revived debate over whether earlier policy decisions could have changed the outcome. Axios noted that Spirit’s decline has reignited criticism of the Biden administration’s decision to block the proposed JetBlue merger, while Treasury Secretary Scott Bessent has publicly blamed that earlier regulatory fight for worsening the airline’s position. Even so, Spirit’s own bankruptcy history suggests a deeper problem: the carrier had been trying to stabilise itself for years, and the final blow came only after multiple rounds of financial distress.
For passengers and employees, the immediate effect is disruption. The airline’s staff, numbering roughly 17,000 according to several reports, now face layoffs or redeployment, while other carriers have moved to offer help to stranded customers and to speed hiring for displaced workers. What remains uncertain is how Spirit’s assets will be handled and whether its exit will push fares higher across the budget travel market.
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