Peter Harf to retire as JAB Holdings chair after four decades steering the investment group
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Peter Harf, the chair and managing partner of Europe's JAB Holdings, is set to retire after more than four decades of steering the investment group that manages the fortune of Germany’s billionaire Reimann family. The announcement was made on Monday, marking the end of Harf’s influential career in building one of Europe's most substantial consumer goods conglomerates.
At 78 years old, Harf will be succeeded by Joachim Creus and Frank Engelen, who will take on the roles of chair and vice-chair, respectively, as JAB pivots its strategy. The company, traditionally known for its consumer goods investments, is diversifying its portfolio to include insurance and asset management in pursuit of more stable revenue streams.
Harf’s tenure at JAB, which began more than 40 years ago, is noted for transforming a relatively obscure German chemicals business, originally controlled by the Reimann family, into a global powerhouse. Under his leadership, JAB Holdings acquired significant stakes in major consumer brands such as Keurig Dr Pepper, Pret A Manger, Krispy Kreme, and JDE Peet’s. This expansion elevated the Reimann family into billionaire status, rooted in a legacy dating back to the 1823 founding of the chemicals company Benckiser.
In 2012, Harf established JAB Holdings as an investment group not only managing the family’s wealth but also raising capital from other affluent families and endowments. This facilitated a dealmaking spree exceeding $50 billion. However, JAB’s heavy exposure to consumer brands revealed vulnerabilities during the COVID-19 pandemic and subsequent inflationary pressures, which negatively impacted consumer spending.
In response to these challenges, the company is shifting towards sectors believed to offer more reliable returns, including life insurance and asset management. Over the past year, under the new leadership of Creus and Engelen, JAB launched a dedicated life insurance division. Its first major acquisition in this area was Prosperity Life, a company managing $25 billion in assets and valued at over $3 billion.
Despite this strategic shift, JAB Holdings continues to maintain significant interests in consumer brands, including the beauty group Coty and Panera Brands, the parent company of various bakeries and coffee shops. Collectively, JAB’s investment portfolio is valued at more than $70 billion.
Peter Harf will remain fully invested in JAB and take on a continued leadership role as chair of the Alfred Landecker Foundation, the Reimann family’s charitable organisation. Reflecting on his career, Harf said, “I would like to express my gratitude to the Reimann family who, more than 40 years ago, entrusted me to embark on the journey of a lifetime. It’s now time to pass the baton to a new generation of leadership.”
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