Central London property prices plunge as luxury market slows dramatically
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Home sellers in central London are grappling with a stark reality: properties may not be worth what they once were, undermining long-held assumptions about the capital's robust real estate market. Recent data reveals that various boroughs in central London are experiencing significant declines in property values, with some areas seeing prices fall by over 20% in just four years. Alarmingly, one borough has reported a staggering 25% drop in its house prices over the last two years.
Amidst a backdrop of continued optimism from some estate agents, data from TwentyCi highlights that eight of the ten most difficult postcodes to sell homes in England are located within London. The findings are drawn from comprehensive metrics, including sold prices versus original asking prices, the quickness of sales, the likelihood of transactions falling through, and the frequency of price reductions. Currently, homes in central London are achieving an average of 96.1% of their original asking prices, lower than the national average of 97%. For a property initially listed at £1 million, this implies a sale price closer to £961,000—a troubling statistic for sellers.
Adding to the woes, the sale completion rate for homes in inner London stands at only 37%, significantly lower than the UK's overall completion rate of 55%. The landscape is further marred by a high 39% of listings facing at least one price reduction, with a fall-through rate of 25.5%, marginally above the national average. The time taken to sell in London now averages 89 days, compared to 84 days across the country.
Particularly grim statistics emerge from hot spots like Marylebone, where properties are sealing deals at an average of just 88.1% of their original asking price. A house listed for £1 million would typically fetch £881,000, and nearly 35.5% of homes under offer in this area fail to complete, contributing to an increasingly problematic market. In the high-end areas of Belgravia, Knightsbridge, and Chelsea, selling a home can take an average of 201 days—almost two and a half times longer than the national average. Meanwhile, close to half of the homes listed in Pimlico undergo at least one price reduction.
The City of Westminster, once a bastion of luxury living, has witnessed average house prices fall by a dramatic 25% since their peak in January 2023, with average values now hovering around £920,000, a stark drop from highs of £1,225,000. Similarly, Kensington and Chelsea have seen an average price decrease of 28.5% since October 2021, with prices now at £1,183,000, down from £1,653,000.
Market analysts cite a range of contributing factors influencing these declines, including rising interest rates, the ramifications of Brexit, and shifts in taxation laws, which are prompting some of the capital's wealthiest residents to reconsider their investments in London property. According to Jonathan Hopper, CEO of Garrington Property Finders, the exodus of affluent buyers is partly driven by political instability and a recalibration of London’s prime property market. He indicated that a significant number are choosing to sell up, while others pivot towards the more attractive lettings market instead.
In an environment where costly stamp duty has become a deterrent, a buyer purchasing a £1 million property now faces stamp duty costs of £43,750, escalating to £93,750 for second properties and reaching £113,750 for overseas buyers. David Johnson, managing director of property consultancy INHOUS, posits that unrealistic pricing expectations are exacerbating the situation, as many agents inflate property values to attract sellers. He notes an uptick in the number of high-value properties being listed, as affluent investors reassess their commitments amid evolving economic landscapes.
The stakes are high for prospective buyers. Henry Pryor, a professional buying agent, suggests that the market dynamics have shifted dramatically. He notes an increase in high-value homes entering the market, signalling a landscape where buyers are less eager to act impulsively. Reports indicate that significant numbers of homes worth over £5 million have surged by 30% from early last year, but buyer hesitancy remains dominant as many choose to wait for more favourable conditions.
Despite the prevailing slowdown, some analysts see potential opportunities for those ready to navigate this uncertain terrain. Pryor contends that while the current climate may appear bleak, savvy buyers might find an advantageous position amid decreasing competition, as fewer buyers are willing to engage in bidding wars. He cautions, however, that the upcoming months will likely see continued volatility in the market, reflecting broader economic uncertainties.
As central London grapples with these challenging conditions, the landscape of property investment may shift fundamentally; what was once viewed as prime real estate is now subject to the same market pressures as the rest of the country, demanding a recalibration of expectations from both buyers and sellers alike.
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