Fiverr CEO warns freelancers and employees must master AI or face obsolescence
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In the rapidly evolving landscape of the workforce, artificial intelligence (AI) has become a transformative force, reshaping the way companies operate and redefining job roles across various sectors. Micha Kaufman, the CEO of Fiverr, has been particularly vocal about the imminent shifts driven by AI, emphasising the urgency for both freelancers and employees within traditional corporations to master new technologies or risk obsolescence.
Kaufman’s perspective serves as a crucial reality check in an era where many workers remain anchored in outdated workflows. He asserts that the lingering attachment to conventional methods of operation may leave individuals vulnerable to being outpaced by emerging trends. This sentiment resonates increasingly in the tech sector, where companies are re-evaluating job requirements in light of AI capabilities. Klarna’s CEO candidly remarked on the potential for AI to outdo human roles, including his own. This sentiment is echoed at Shopify, where teams must now prove the necessity of human involvement in tasks. Meanwhile, Duolingo has been replacing its contract workforce with automation, while Salesforce has opted for a more empathetic approach by using AI tools to help its employees transition to new roles rather than letting them go.
Kaufman believes that those who will thrive in this new paradigm are the ones who take initiative—actively seeking ways to delegate repetitive tasks to technology. Rather than fearing job displacement, individuals who automate aspects of their work are positioning themselves to concentrate on complex, creative tasks that machines cannot replicate. This new dynamic values human judgment and creativity above rote proficiency; flexibility and willingness to adapt are as vital as technical skills.
Freelancers, in particular, appear to be embracing this shift, benefitting from their freedom to innovate without the constraints of rigid job descriptions. Many are proactively engaging with new technology and experimenting with emerging tools to create services that were previously unimagined. Fiverr recently discovered that demand for AI-related services surged phenomenally: requests for “AI agents” increased by over 18,000%, and interest in AI-driven video production rose significantly. Unconventional roles, such as “vibe coder” and “agent trainer,” are also emerging, reflecting the evolving landscape of work.
According to Fiverr's latest Business Trends Index, this wave of innovation is not merely anecdotal but backed by data indicating substantial growth in searches for AI-related skills—data that underscores the integration of AI into the freelance economy. Kaufman’s guidance to those navigating this shift is direct: master the tools available, construct with them, and experiment autonomously. In a time where mere familiarity with AI is the new baseline, the differentiating factor lies in how effectively one employs these technologies. Those treating AI as an optional skill risk being eclipsed by peers who have already adapted to work smarter.
For Kaufman, the integration of AI at Fiverr is not just a future consideration; it is a present reality. He has made it clear during internal communications that a candidate lacking AI experience may not advance in the hiring process. The subtext of his message is that roles across the company—and indeed across the industry—will continue to evolve as AI advances. “What was once considered 'easy tasks' will no longer exist,” he noted. “If you do not become an exceptional talent at what you do, you will face the need for a career change in a matter of months.” 
The urgency of Kaufman’s message reverberates throughout the workforce, serving as a reminder that job security now hinges not just on competence but on one's ability to adapt to and leverage the transformative potential of AI. In this new age of work, the ability to navigate technological advancements creatively and effectively may very well dictate career trajectories in the years to come.
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