Tech CEO David Tyler urges businesses to forget AI exists and focus on core problems
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In a business environment increasingly characterised by the allure of artificial intelligence, the prevailing narrative often emphasises the potential of AI tools to revolutionise operations. However, David Tyler, founder and CEO of London-based Outlier Technology, presents a starkly different perspective, suggesting that the focus should shift from the mere incorporation of AI to addressing the core problems businesses need to solve. 
Tyler argues that the question, “How can I use AI in my business?” is fundamentally misguided. Instead, he asserts that companies should begin by examining their actual needs before contemplating technological solutions. Speaking to BusinessCloud, he stated, “The worst thing you can do is ask… ‘How can I use AI in my business?’ It’s a non-question… guaranteed to help you waste a lot of time and money on white elephants.” This sentiment reflects a broader critique of the tech-first approach that has dominated many corporate strategies, where the adoption of new technologies often overshadows the essential understanding of business operations and goals. 
Outlier Technology aims to counter this trend by promoting a human-centred approach to system design. Tyler emphasises the importance of focusing on decision-making processes and aligning technology with organisational needs instead of getting lost in the convoluted landscape of buzzwords and tech jargon. He noted, “Our objective is to make technology actually work for organisations by using less of it rather than more.” This approach posits that technology should be a means to an end—an enabler of better decisions rather than a goal in itself.
As AI systems evolve, moving from simple application tools to complex agents capable of autonomous decision-making, it is crucial for businesses to navigate this transition judiciously. These so-called "agentic AIs," which leverage large language models and sophisticated machine learning, are designed to analyse data and fulfil defined objectives independently. Nevertheless, experts caution that the promise of full autonomy remains largely unfulfilled when it comes to practical applications. Many companies are still grappling with foundational issues—such as data quality, computing limitations, and ethical implications—that hinder the effective deployment of these technologies.
Despite the rapid pace of AI development, Tyler warns of an impending correction in the tech landscape. With the rise of open-source solutions, traditional models—like those used by OpenAI or Anthropic—are under pressure to adapt. “The hype cycle in AI is massive,” he remarked, suggesting that as larger corporations like Microsoft and Amazon offer smaller businesses the ability to implement private models, a reset in expectations is likely on the horizon. This shift aligns with broader sentiments from industry professionals who highlight the importance of not just acquiring AI tools, but implementing them effectively to enhance productivity, retain talent, and foster innovation.
According to reports, many organisations, particularly in sectors like legal and finance, exhibit a reluctance to fully adopt AI technologies. This hesitation stems from concerns about job displacement and the need for substantial structural changes. As businesses consider integrating AI into their operations, leaders must address workforce anxieties effectively, balancing technological advancements with a commitment to employee security and value.
Furthermore, the challenges of AI implementation extend beyond individual companies. Smaller enterprises often lack the resources for upfront training and support, hindering their ability to navigate the complexities and responsibilities associated with AI tools. Christina Janzer from Slack pointed out that inadequate training remains a significant barrier, underscoring the necessity for businesses to not only adopt AI but also to cultivate a workforce adept at utilising these technologies responsibly.
Tyler's assertion that businesses should 'forget AI exists' in their initial assessments is a poignant reminder of the need for clarity in strategic decision-making. By prioritising a thorough understanding of their operational challenges and focusing on the details of the problems they wish to solve, organisations can better position themselves to leverage technology effectively. Those able to clearly define their objectives and needs will ultimately gain the most meaningful insights and advantages from AI, thereby transforming a once daunting integration into a strategic asset.
This blend of thoughtful analysis and focused implementation may well be the key to unlocking the true potential of artificial intelligence in the corporate world—driving not just innovation, but a greater alignment between technology and human capabilities.
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