Jeremy Hunt reveals how he steered UK economy through Truss’s financial turmoil
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In October 2022, amid significant upheaval in the British political landscape, Jeremy Hunt found himself unexpectedly elevated to the role of Chancellor of the Exchequer. His appointment came as Prime Minister Liz Truss faced mounting pressure following a disastrous "mini-Budget" that had sent the pound spiralling and shaken faith in the government’s economic strategies. Hunt recounts his sudden rise from political obscurity and how he navigated the chaos that defined Truss’s brief premiership.
The initial communications prompting Hunt's new role were fraught with disbelief. A message from Truss arrived as he was on a book promotion tour in Brussels, reflecting his sudden shift from backbench MP to a key player in a government teetering on the brink of crisis. After contemplating dismissively whether it was a hoax, he cautiously verified the authenticity of the Prime Minister's request to call her. This marked the beginning of what Hunt described as one of the most challenging periods of his career.
Despite his long-standing political career, Hunt's relationship with Truss had not been one of close collaboration. Their political paths had diverged, culminating in a lack of mutual support during previous leadership contests. However, when Truss reached out, she made it clear that she viewed Hunt as her first choice to replace the ousted Kwasi Kwarteng as Chancellor. He accepted the role after a brief deliberation, though he remained acutely aware of the ‘poisoned chalice’ that the position represented in the wake of the contentious fiscal policies that had alienated financial markets.
The subsequent days were overshadowed by the urgent need to address a staggering £72 billion fiscal black hole—an obligation that required swift and drastic measures. Hunt quickly realised that stabilising both the markets and the Conservative Party would demand all his political acumen. He characterised his early experiences in the Treasury as a blend of anxiety and determination, as he navigated through meetings with officials keen to restore order amid uncertainty. 
Hunt’s realisation that he must act decisively to quell market fears led him to pivot significantly from Truss’s original plans. This included reversing nearly all the measures in the controversial mini-Budget, a move he publicly announced amid a backdrop of financial uncertainty that his predecessor had ignited. The immediate reaction was shared among parliamentary colleagues: a mix of relief and shock, indicative of the polarised atmosphere within the Conservative ranks following the chaos of recent weeks.
Underlying these events were profound structural issues challenging the UK economy beyond Truss's administration. As Hunt asserted, the combination of prior government austerity, the impacts of the COVID-19 pandemic, and rising inflation had left the country ill-prepared for economic pressures that were not solely of Truss’s making. The economic landscape had shifted drastically since the pandemic; productivity had stagnated, with reports indicating a decline spiralling below pre-crisis levels. A stark 2024 report highlighted how the UK's productivity fell 0.6%—worsening the long-term prospects for economic growth and complicating any Chancellor's efforts to steer a course towards financial stability.
Hunt's tenure as Chancellor would ultimately be coloured by the ongoing fallout from Truss’s administration and the immediate need to restore confidence in the UK's fiscal management. In meetings with Truss, he urged her to consider stepping down, as her tenure became increasingly unsustainable under the strain of market expectations. The pressure for a swift leadership transition culminated in her resignation, allowing Hunt to continue under new leadership with Rishi Sunak.
While Hunt managed to stabilise the economic situation, his time as Chancellor highlighted both the remarkable resilience of the UK economy in the face of adversity and the inherent vulnerabilities that still faced it. The macroeconomic challenges he grappled with—compounded by geopolitical tensions and internal political disarray—remain deeply embedded in the UK’s economic narrative.
His reflections on those turbulent times serve as a cautionary tale for future leaders, illustrating the delicate balance of managing public perception with fiscal responsibility. The ongoing economic pressures, coupled with varied challenges such as energy costs and productivity growth, epitomise an ongoing narrative that will continue to demand robust solutions from policymakers in years to come. 
As Hunt continues to offer insights from his experiences, he acknowledges the broader impact of decisions made during chaotic political upheavals and the lasting implications for the UK’s economic health. In light of the changing political landscape, the resilience of future Chancellors will undoubtedly be tested as they navigate the complexities of an ever-shifting global economy. 
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