Manager’s abrupt attempt to cancel approved holiday sparks backlash over workplace respect
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A recent incident involving a manager attempting to rescind an employee's already approved holiday has ignited a fierce debate about workplace boundaries and management ethics. The scenario unfolded in a text exchange shared widely on social media, particularly through British career expert Ben Askins' TikTok, where it quickly went viral, eliciting widespread outrage.
In this striking text exchange, the manager reached out to the employee while they were on holiday in Mexico, insisting, “I am going to have to cancel the second half of your annual leave this week. You will need to be in the office Thursday and Friday.” This unceremonious demand came as a shock to the employee, who rebutted with the simple yet firm assertion, “But I am already in Mexico?”
Despite the clear implications of the original message, the manager suggested that the employee alter their travel plans, even offering specific flight options. When pressed further, the manager reiterated that this was not merely a suggestion but an order, stating, “I have updated the system,” essentially dismissing the employee's situation with a troubling level of disregard.
The backlash against such managerial tactics highlights broader systemic issues within workplace cultures. Many commenters shared their own experiences of feeling obligated to respond to work-related queries whilst on supposed time off. This incident underscores a growing perception that employees are often expected to be 'on-call' even during their personal time, which can erode vital work-life boundaries. Some viewers captured this sentiment with sardonic observations about the absurdity of such expectations, suggesting that employees might be better off ignoring work communications while on holiday.
The legal implications of cancelling approved leave should not be underestimated. In the UK, once holiday has been approved and commenced, it cannot be unilaterally rescinded without mutual consent. Numerous legal precedents exist wherein employees dismissed under similar circumstances found recourse through unfair dismissal claims. For instance, one case revealed that a dismissal due to a failure to return from holiday during a busy period was ruled unfair, underscoring the importance of protecting employee rights during such challenging situations.
Moreover, experts advise that employers must conduct investigations and ensure any disciplinary action is proportionate. This emphasis on fairness dovetails with guidelines that advocate for clear communication regarding holiday entitlements. In a similar vein, recommendations for handling potential conflicts arising from employee leave further stress the need to establish clear policies and maintain respectful engagement.
Ben Askins, the expert behind the viral post, reinforced these principles by advocating for employee rights in his commentary. He remarked that the situation not only represents a significant managerial failure but also exemplifies a troubling trend wherein organisations impose undue burdens on employees. Observers echoed this sentiment, condemning the behaviour of employers who see themselves as proprietors of their staff's time and well-being.
The discourse surrounding this incident has catalysed a reflection on toxic management practices, with many advocating for a cultural shift that prioritises employee dignity and work-life balance. The urgent call for change resonates with numerous professionals frustrated by the relentless encroachment of work into personal spheres—a sentiment captured poignantly by one viewer’s declaration of disdain for managers who treat employees as if they are conjoined to their roles.
This case opens the door to much-needed discussions regarding the fundamental respect owed to employees and the critical importance of adhering to established workplace norms and regulations. For many, this incident serves not simply as a story about one irresponsible manager but as a poignant reminder of the pervasive issue of employee treatment that requires urgent addressing.
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