The Original Factory Shop to close eight UK outlets amid restructuring and job risks
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The Original Factory Shop (TOFS), a familiar presence in the UK discount retail scene, has recently put one of its Scottish branches on the market while announcing the closure of several locations nationwide. With a portfolio of 178 outlets, including 39 in Scotland, the company is set to shutter eight of its shops, a move prompted by ongoing restructuring efforts aimed at ensuring financial sustainability.
Among the anticipated closures is the TOFS store in Nairn, Highlands, which has been officially listed for sale. While TOFS management clarified that negotiations with the landlord are ongoing, the presence of "To Let" signs above the store has sparked speculation about its imminent closure. Reports indicate that staff expect the Nairn location may shut down as early as June, following the impending closure of another store in Peterhead, Aberdeenshire, next month.
This strategic shift is reflective of a broader trend within the retail sector, where competition and changing consumer behaviours are exerting pressure on traditional discount operations. As noted by a representative for TOFS, the closure of loss-making outlets is a difficult but necessary decision aimed at maintaining a viable business. The spokesperson emphasized the company's commitment to keeping as many stores operational as possible, contingent on favourable discussions with landlords. 
In addition to Nairn and Peterhead, other closures are set for locations such as Arbroath and several towns in England, including Derbyshire's Staveley. The decision comes alongside an initiative to renegotiate lease terms for approximately 88 of TOFS' stores, a strategy indicative of a survival plan under the new ownership of Modella Capital, which took over the company from Duke Street after 17 years.
Local responses have varied, with community sentiment notably strong in towns facing store closures. In Mildenhall, for example, the TOFS branch is scheduled to shut down on August 26, 2023, spurring a local petition expressing disappointment regarding the loss of a well-loved retailer. Similar sentiments were echoed by residents in Bodmin, Cornwall, where the TOFS store will close later this summer.
The announcement of the impending closures has sparked widespread concern about job security, with estimates suggesting that nearly 1,000 employees could be at risk as part of TOFS’ restructuring strategy. A Company Voluntary Arrangement (CVA) is being pursued to protect the retailer's future, signaling an acute awareness of the challenges facing the retail landscape in the UK today.
As the Original Factory Shop navigates this tumultuous period, the impact of these closures extends beyond mere shop numbers. They highlight a substantial shift in retail dynamics, one marked by economic pressures and evolving consumer preferences, ultimately as TOFS works to adapt to an increasingly competitive market environment.
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