Business Insider to cut 21% of workforce amid AI-driven media shift
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A significant restructuring at Business Insider, a media giant with operations in Belfast, is leading to a substantial reduction in its workforce, affecting more than a fifth of its global staff. Chief Executive Barbara Peng announced that approximately 21% of employees across all departments would be laid off as part of a strategic pivot amidst evolving market conditions. The move reflects a broader trend in the media industry, where companies are increasingly responding to the dual pressures of fluctuating web traffic and the rise of generative AI tools, such as ChatGPT.
In her communication to staff, Peng emphasised the urgency of the situation, stating, “The media industry is at a crossroads... distribution is unstable, and competition for attention is fiercer than ever.” The company noted that although it earns more revenue per site visit than it did two years ago, around 70% of its business remains vulnerable to traffic variations. Consequently, the decision to downsize aims to ensure the company’s long-term sustainability and efficiency. Employees impacted by the layoffs have been informed via email and provided with details regarding forthcoming meetings with the “people and culture team” to address their concerns.
Interestingly, these changes come at a time when Business Insider is also increasing its focus on AI to enhance its offerings. While the decision to reduce staff may seem counterintuitive, the company has outlined plans to expedite the development of AI-driven tools to improve news consumption and reader engagement. This shift is set against the backdrop of a broader industry trend, as evidenced by similar layoffs at other organisations, including The Washington Post and the Associated Press, as media companies grapple with digital transformations and the pressing need to cut costs.
In the midst of this restructuring, the impact on the local job market in Belfast remains uncertain. The city’s operations were initially bolstered by an investment aimed at creating a technology and product hub, which was expected to add 50 new jobs by mid-2024. This investment came as Northern Ireland was positioning itself as a key player in the tech sector, drawing in significant business from overseas. However, the current layoffs raise questions about the future of this expansion and the local economic implications.
Local business leaders and former political figures have previously celebrated the establishment of a base in Belfast, highlighting the potential growth in recruitment and investment. Gordon Lyons, the former Economy Minister, had earlier remarked on the positive influence of Insider's presence in the area, noting the establishment of new roles in data engineering and project management. Yet, with these recent job cuts, there may be a shift in the sentiment surrounding future projects and investments in the local technology space.
Various sectors in Northern Ireland are experiencing similar challenges. For example, Allstate has also made redundancies due to its global restructuring, while BT is contemplating job cuts at its Belfast operations. These concurrent redundancies underline the pervasive issues facing companies across the region, prompting broader discussions about job security in an era marked by rapid change.
As Business Insider navigates this difficult transition, the outlook for its employees in Belfast—and the future of job creation in the region—remains precarious. The strategies the company employs in the coming months will not only determine its own trajectory but could also have broader implications for the local economy and the media industry at large.
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