UK scaffolding firm PHD Modular reports sharp profit fall despite revenue rise

[image: ]
A significant UK scaffolding firm has reported a drop in its profits, attributing the decline to escalating cost pressures, economic uncertainty, and a decrease in new opportunities within the market. PHD Modular Access Services, located in Uxbridge, documented a pre-tax profit of £987,000 for the year ending 30 August 2024, down from £1.5 million recorded in the previous year. Despite this setback, the company's turnover increased to £23.3 million from £22.6 million, indicating a complex landscape where revenue growth did not translate to enhanced profitability.
PHD's profit margins have notably tightened, contracting from 6.8% to 4.2%. In its annual report, the company expressed a sense of satisfaction with its overall results in light of the challenging fiscal conditions, stating, “Given the diminished macro environment, we feel satisfied.” The firm reported that the broader construction market has stabilised to some extent, yet continued inflationary pressures on wages and materials, coupled with high borrowing costs, pose significant challenges.
The company highlighted its proactive engagement with both the supply chain and clientele, a strategy intended to mitigate the impacts of current economic conditions. As the tenth largest scaffolding provider in the UK, PHD Modular focuses primarily on sectors including heritage, industrial, and defence, and it is now prioritising collaborations with top developers and contractors across the UK and Europe. It ended its financial year with a nearly ninefold increase in cash reserves, rising from £17,098 to £129,290, as it endeavours to weather the economic storm.
However, the wider context of the UK construction industry remains precarious. Recent reports suggest that office construction in the UK has plummeted to its lowest level in a decade, primarily driven by economic uncertainty and high costs. In the first quarter of 2025, around 23 million square feet of new office space were completed, marking a decline of over 3 million square feet from the preceding year. This decline is compounded by a post-Brexit workforce shortage, further stymied by stricter environmental regulations.
Additionally, a nationwide survey indicated a contraction in construction activity, driven largely by a drop in new housebuilding projects. The S&P Global/CIPS construction index fell to 48.1 in January 2025, indicating a cautious sentiment among builders, despite efforts from government officials to spur growth. Prime Minister Keir Starmer's attempts to accelerate housing projects have met with limited success as industry confidence remains weak.
PHD's operational adjustments reflect a broader trend within the construction sector, where many firms are struggling to fill vacancies. The National Access & Scaffolding Confederation's chief executive has called on the government to ease immigration restrictions to alleviate the labour shortages hindering progress in the construction industry.
In light of these complexities, while PHD Modular is seeking to expand its reach, particularly in the UK infrastructure sector and its international operations in countries such as Spain and Germany, it faces a landscape fraught with challenges that require strategic navigation.
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