The Mills Fabrica transforms King’s Cross into a sustainable innovation hub for textiles and agri-food startups
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The Mills Fabrica in King’s Cross epitomises a thriving synthesis of innovation and sustainability, establishing itself as a cornerstone for emerging enterprises within London's vibrant landscape. Founded by Vanessa Cheung in conjunction with her family's textile-manufacturing legacy, this hub has evolved depuis its inception in the textile sector to become a critical incubator for start-ups in both the textile and agri-food industries.
Vanessa Cheung, inspired by her education in the United States, sought to repurpose her family's dormant factories for pioneering ventures that tackle pressing global challenges. The venture officially took flight in 2018, culminating in the opening of its London outpost in the heart of King's Cross. According to Amy Tsang, Cheung's first employee and a key figure in The Mills Fabrica, the focus on textiles and food arises from their intrinsic roles in daily life and their significant contributions to global carbon emissions. “The minute you wake up, you think about what to eat and what to wear," Tsang asserts. "If we could reduce that, it could have a huge impact on our planet."
Currently housed in a Victorian warehouse, The Mills Fabrica boasts comprehensive co-working spaces and cutting-edge facilities, including a prototyping lab equipped for 3D printing and other essential technologies. The venue also features an experiential concept store named Fabrica X, showcasing a range of sustainable brands and products. Situated within the “Knowledge Quarter,” the Mills' location enhances its appeal, providing an ideal environment for collaboration among innovators from various sectors.
Their approach to nurturing startups is multifaceted, offering funding, mentorship, and access to a network of industry stakeholders. Recent events have seen participation from significant players in finance and retail, such as HSBC and Waitrose, reflecting the platform's commitment to facilitating impactful partnerships. The emphasis on networking is clear: “If we can connect people, that’s the best way to accelerate a global transition to a more sustainable future,” Tsang explains.
Innovations emerging from The Mills Fabrica are not limited to textiles; they encompass diverse technological advancements aimed at sustainability. One such initiative, Nukoko, creatively transforms UK-grown fava beans into chocolate, presenting an eco-friendly alternative to traditional cocoa sourcing. Similarly, The Supplant Company is utilising agricultural by-products such as wheat straw to develop alternative flours. Other startups are making strides in tech, focusing on saving water or improving recycling processes for textiles. Notably, Unspun is deploying 3D weaving machines to create garments with minimal waste, forming partnerships with major retailers like Decathlon and Walmart as they scale their solutions across Europe.
The Mills Fabrica's ethos of collaboration extends beyond mere financial support; it is predicated on the belief that innovations cannot flourish in isolation. By fostering an inclusive community of like-minded entrepreneurs, the platform aims to catalyse meaningful change across industries. Tsang affirms, “We encourage everyone to work together. Innovations don’t work in silos. We have to work together to make a difference to the planet.”
With its ongoing exhibition, “Taste of Tomorrow,” running through the end of July, The Mills Fabrica continues to spotlight the possibilities of sustainable innovation. This dynamic space is not only a testament to progressive design and functionality but a beacon for those committed to forging a sustainable future.
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