Elephant and Castle station box completed but funding delays fit-out and opening
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Construction of the new Elephant and Castle Tube station has reached a major milestone with the completion of the main reinforced concrete station box. This crucial part of the station’s redevelopment, covering over 1,700 square metres of concourse space, has been constructed by property developers Get Living, Delancey, and Multiplex at their own expense as part of a wider regeneration scheme for the area. The station box is poised to be handed over to Transport for London (TfL), which will then begin tunnelling work to connect it to the existing Northern line platforms.
While the station box itself is now finished, its interior fit-out and operational completion remain on hold due to a lack of secured funding. The new entrance will eventually replace the current Northern line ticket hall and will include capacity for three additional escalators, designed with future integration of the Bakerloo line extension in mind. At present, however, the box stands empty until TfL obtains the financial resources required to complete the project and open the station to the public.
TfL has awarded a separate contract to Dragados UK for the design and construction of the connecting passenger tunnels, with excavation work scheduled to start in 2025 and completion targeted for 2027. Dragados UK, known for its work on the Bank station upgrade, has also appointed Aecom as lead designer for this phase. The tunnelling operation is a vital step to enabling the new entrance to provide step-free access, improving accessibility for all passengers.
The new station entrance will increase capacity by over 30%, a significant enhancement aimed at easing congestion and improving the experience for daily commuters and visitors alike. Alex Williams, TfL’s Chief Customer and Strategy Officer, highlighted that the redevelopment will make the station more welcoming and accessible, benefiting the local community and visitors. He also noted that safeguarding plans for the Bakerloo line extension would help transform south London communities and stimulate economic growth as part of a wider supply chain impact.
This upgrade coincides with a broader transformation of the Elephant and Castle area. The redevelopment includes 485 new homes—172 of which are affordable—alongside shops, restaurants, cultural venues, leisure spaces, workspaces, and a new campus for the University of the Arts London’s London College of Communication. The town centre redevelopment reached another significant milestone with a ‘bottoming out’ ceremony marking the deepest point of the new integrated ticket hall, situated 33 metres below ground, and scheduled for completion and opening in 2026.
The Elephant and Castle station project exemplifies a coordinated approach to urban regeneration, combining transport infrastructure improvements with community development. However, the pace of progress on the station itself remains dependent on future funding decisions by TfL and government bodies. Until funds are secured, the advanced station box awaits its next phase, representing both promise and a current standstill in the long-anticipated enhancement of this key London transport hub.
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