Inflexion’s Insurance Dinner highlights sector consolidation and future challenges
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The Inflexion Financial Services team recently hosted an exclusive Insurance Dinner at their London office, bringing together a carefully selected group of senior leaders from across the insurance distribution sector. Hosted by Andrea Bertolini, Inflexion Partner and Head of Financial Services, the intimate evening was designed as a platform for meaningful conversation and high-quality networking, fostering connections among key industry figures in a relaxed and informal setting.
The central theme of the dinner revolved around the ongoing trend of consolidation within the insurance sector, alongside a broad discussion of the current opportunities and challenges shaping the industry. This focus on consolidation reflects wider market dynamics, where insurance companies and brokers are increasingly merging to enhance scale, operational efficiency, and market reach. Attendees shared insights into how this consolidation impacts competitive landscapes and client expectations, exploring strategic responses to evolving market conditions.
Such gatherings are part of a broader pattern for Inflexion, which regularly convenes leaders from various financial services sectors to exchange ideas and address current industry trends. Earlier in 2025, for instance, Inflexion's Technology team hosted a similar dinner for CEOs and Chairs from the financial software and data industry, where discussions centred on emerging trends, client buying behaviours, and transitioning business models. Likewise, an April event brought CFOs from Inflexion’s portfolio companies together to focus on themes like M&A activity, organic growth, and transaction preparedness, underscoring the firm’s commitment to facilitating dialogue on critical business issues across its sectors.
Looking back, Inflexion's dedication to fostering sector-specific dialogue is longstanding. Their previous insurance dinners have highlighted vital themes such as leveraging technology, data, and analytics to digitalise customer experiences, as well as the growing interest of private equity in insurance and the practical challenges this presents. These events have consistently provided valuable networking opportunities, allowing senior business leaders to share perspectives and stay ahead of industry changes.
Overall, Inflexion’s Insurance Dinner in 2025 represents a continuation of its strategy to engage senior insurance professionals in thoughtful discussion about the future of their industry. By creating a forum for candid and insightful exchanges, Inflexion aims to support the sector’s evolution amidst ongoing consolidation and technological advancement.
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