Harrison Street targets £150 million UK self-storage portfolio through Pacific joint venture
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Harrison Street, a prominent investment-management firm specialising in alternative real estate assets, has made a strategic entry into the European self-storage market through a joint venture with Pacific Investments, a property-management company. The partnership aims to develop a £150 million portfolio within the next three to five years, focusing on underserved areas across the United Kingdom. The initial joint venture will include three self-storage facilities totalling 138,000 square feet, supplemented by a pipeline of identified development projects involving both new construction and conversions. The assets will be managed by Engage Management Services, a majority-owned platform of Pacific, operating under the Here Self Storage brand, which currently runs facilities in Loughborough, Northampton, and Salisbury. Harrison Street has also indicated plans for expansion into other European markets, signalling a broader growth strategy.
Paul Bashir, Harrison Street’s CEO for Europe, emphasised that the timing is ideal for expanding their self-storage platform into the UK, a market supported by strong fundamentals and increasing liquidity. He highlighted the firm's proven track record in the US self-storage sector and expressed confidence in leveraging their expertise alongside Pacific Investments to deliver high-quality storage assets. Pacific Investments’ executive chairman, Mark Johnson, underscored the joint venture as a key step in growing the Here Self Storage platform, reflecting their ambition to become a category leader in the UK self-storage market.
Harrison Street is no stranger to the self-storage sector, having invested nearly $3.7 billion since 2005 in 322 self-storage facilities across Canada and the US, comprising over 210,000 units. Their portfolio includes both acquisitions and developments, displaying a dynamic approach to growth. Recent notable transactions include the acquisition of a 19-property portfolio in the southeastern United States valued at over $200 million, featuring 1.4 million square feet and 12,000 units spread across several states such as Georgia, Alabama, and Florida. This portfolio exhibited strong occupancy rates averaging 90% and included a range of climate-controlled and non-climate-controlled units, managed by Reliant Real Estate Management under the Midgard Self Storage brand, reflecting Harrison Street’s strategy of aligning with established operators.
Harrison Street has also demonstrated its capability to manage significant portfolio sales and acquisitions. For instance, in 2014, it sold 26 self-storage properties for $223 million, a deal brokered by Newmark Grubb Knight Frank, highlighting the firm's ability to capitalise on market cycles. The firm's extensive experience includes managing over 82,000 self-storage units and broader real estate assets such as student and senior housing, further underlining its diversified expertise.
The partnership with Pacific Investments leverages the latter’s extensive background as a diversified investment group with a focus on asset management, real estate, and private equity. Founded in 1993, Pacific has developed over 7 million square meters of real estate globally and manages more than $50 billion on behalf of various investor classes. This combination of Harrison Street’s operational self-storage know-how and Pacific’s broad investment and development experience aims to create a strong platform for growth in the UK self-storage market and beyond.
Overall, this collaboration represents a significant move by Harrison Street to replicate its successful North American approach in Europe, targeting markets with undersupplied storage capacity and aligning with a local operator to establish a competitive foothold. As the self-storage sector continues to attract investor interest due to its resilience and growing demand, this venture could well position both firms for long-term success in a promising and expanding market.
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