Smarter Web and Satsuma pioneer bitcoin-backed tokenisation to reshape UK capital markets
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London-based firms Smarter Web and Satsuma are spearheading an innovative financial approach through Bitcoin-backed tokenization, aiming to transform UK capital markets by embedding Bitcoin as both collateral and a settlement mechanism. Their model introduces programmable equity tokens combined with decentralised governance structures, presenting an on-chain alternative to traditional venture capital and equity issuance frameworks. This development aligns with evolving regulatory frameworks, such as the EU’s Markets in Crypto-Assets (MiCA) regulation and the UK’s upcoming regulatory sandbox, positioning these firms at the forefront of compliant digital asset finance innovation.
Smarter Web, which initially gained prominence supporting Base-native applications, is developing a Bitcoin-denominated capital structure specifically targeting early-stage UK technology ventures. CEO Andrew Webley emphasises this initiative as a significant "first" in UK capital markets, allowing both retail and institutional investors to engage in high-growth tech projects through a digital asset-based structure. This approach reduces dependence on fiat currency and offers a potentially more agile alternative to legacy investment models. The firm’s bitcoin treasury strategy has drawn comparisons to early adopters like MicroStrategy, reflecting a broad strategic shift toward capital preservation via Bitcoin holdings. Additionally, Smarter Web recently secured $21 million through a Bitcoin-denominated convertible bond issued to asset management firm TOBAM. The bond, named 'Smarter Convert,' offers an interest-free capital-raising mechanism with conversion terms tied to both Bitcoin’s price fluctuations and the share price, signalling a novel, programmable financial instrument in UK markets.
Meanwhile, Satsuma is positioning itself as a "capital issuance layer for a post-ETF world" by issuing shares and bonds as programmable tokens on blockchain networks. Their model automates dividend payments, supports instant settlement, and incorporates voting rights via smart contracts. This blurring of venture investment and decentralised finance (DeFi) domains promotes a more transparent and efficient capital formation process, disrupting traditional custodial constraints. Both firms claim their regulatory alignment gives them a competitive advantage in a sector where compliance remains critical, though official approval from the UK’s Financial Conduct Authority (FCA) regarding programmable equity linked to decentralised assets remains pending. Industry observers note skepticism around how established custodians will adapt to such innovations.
This initiative emerges against a backdrop of heightened concern from figures such as former UK Chancellor George Osborne, who has cautioned that the UK risks lagging behind in the global cryptocurrency race. Osborne has highlighted the country's need to advance in Bitcoin and stablecoin adoption, a gap these pioneering firms aim to close by demonstrating regulatory readiness and technological progress. Their models could play a key role in positioning the UK as a leader in on-chain capital markets.
The broader implications of Bitcoin-backed tokenization extend beyond market innovation. By redefining how capital is raised, governed, and deployed, these technologies could attract sovereign-grade and institutional capital, further establishing Bitcoin as a foundational asset within decentralized finance. However, success depends on ongoing regulatory support, investor confidence, and technological scalability to handle growing transaction volumes.
The UK’s financial sector stands at a critical juncture as decentralised, programmable alternatives increasingly challenge the traditional custodial framework. Smarter Web and Satsuma exemplify a new wave of financial innovation with potential to accelerate the transition from analogue to digital capital markets. If widely embraced, Bitcoin-backed tokenization could do more than disrupt—it might fundamentally redefine the UK’s financial landscape.
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