ICG Real Estate bolsters Metropolitan platform with £63.5m Triumph Business Park purchase in Speke
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ICG Real Estate has bought Triumph Business Park in Speke, south Liverpool, in a transaction reported at £63.5m. According to the original report, the London‑based investor has acquired the 65‑acre estate in a deal described as one of the largest commercial property transactions in the North West so far in 2025.
The estate extends to roughly one million square feet of industrial, storage and logistics accommodation arranged across more than 50 units, and sits adjacent to Liverpool John Lennon Airport and Liverpool South Parkway station. Industry reporting adds that the park includes significant external yards — roughly 14 acres of open storage — and a mix of existing accommodation and development land, giving it a varied occupational and redevelopment profile.
Market commentators have framed the sale as emblematic of continuing appetite for strategically located logistics assets in regional England. Place North West and other trade outlets noted the size of the deal relative to other 2025 transactions in the North West and placed it within a broader run of disposals in the regional logistics market this year.
The site’s ownership history helps explain some of its appeal. InfraRed Capital Partners paid about £30m for the park in 2019 and pursued a value‑add strategy of refurbishments, lease renewals and development of spare land to attract logistics occupiers. Following corporate changes, the real‑estate management business that formerly sat with InfraRed was sold in 2021 and later integrated into what rebranded as ESR Europe in 2024; ESR Europe is reported to have been the vendor in the latest disposal.
The buyer, ICG Real Estate, is the property investment arm of global alternative asset manager ICG. The firm describes itself as an alternative asset manager operating from more than 20 locations and its corporate materials set out headline assets under management that underline a large global footprint. Earlier this year ICG disclosed completion of several last‑mile industrial and logistics acquisitions across UK regional cities, saying those deals formed part of its Metropolitan platform aimed at aggregating urban distribution sites.
Triumph’s mix of immediate income‑producing accommodation, external storage and development land appears well aligned with that Metropolitan strategy. The estate contains a material quantum of existing accommodation alongside parcels identified for potential development, which together offer typical levers for value‑add asset management such as refurbishments, re‑lettings and targeted construction to meet occupier demand.
The transaction also underlines how investor focus remains on mission‑critical and urban logistics nodes that provide quick access to labour and transport links. ICG has presented its recent UK activity as evidence of sourcing capability in that segment, while regional market coverage characterised the Speke park deal as a notable example of continuing consolidation in the logistics sector.
For occupiers, lenders and local stakeholders the change of ownership will be watched for any immediate asset management moves, plans for development plots, or letting activity that could affect employment and logistics capacity around Liverpool. Advisers involved in the sale were reported to have been appointed, and further detail on post‑completion plans is expected to emerge as ICG integrates the park into its Metropolitan portfolio.
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