London faces £968bn shortfall unless funding model for infrastructure is overhauled
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Infrastructure is at the heart of London’s sustainable growth, the ICE argues in its Infrastructure for London report, saying the capital cannot meet the needs of current and future residents without a bold, well-funded programme of work. It cites the risk of asset underuse and premature wear, using Hammersmith Bridge as a high-profile example of how neglect can translate into disruption and cost. The report places a stark price on the city’s ambitions: £968 billion in 2018 prices would be required to meet London’s infrastructure needs through 2041. It also notes how the Covid-19 shock—reduced fare revenues, a shift toward greener travel and greater reliance on digital networks—has widened the funding gap. The piece closes, in a nod to the need for change, with a well-known maxim: Henry Ford’s warning that “If you do what you’ve always done, you’ll get what you always got.” And it points to a London City Hall analysis warning that insufficient funding for Transport for London would ripple through the economy, with potential losses of around £12 billion over the next decade if services are trimmed or degraded. 
Beyond the headline figure, the question becomes how to plan and fund delivery in a coherent, long-term way. The RTPI’s planning brief for critical infrastructure in London stresses that growth must keep pace with population expansion and that planning should knit together the London Plan, the GLA and TfL, with coherent place‑making guiding utilities, transport, energy, water and digital networks. It identifies barriers that still hamper delivery—fragmented funding, data gaps and short-term decision making—and argues for stabilising funding for infrastructure planning and for aligning investment with spatial planning to realise durable, cross-cutting benefits. The Green Book appraisal framework reinforces this approach by emphasising a five‑case model that guards value for money, affordability and strategic fit, while foregrounding place-based and transformational investment and robust governance and stakeholder engagement. 
The longer-term funding question is directly addressed in the London Plan’s Chapter 11, which maps the gap between what is needed for transport, housing and utilities and what commitments exist, and canvasses options beyond traditional channels. The chapter hints at devolved powers that could sharpen delivery and asks for greater clarity from Government on investment availability while exploring approaches such as land value capture and larger private sector involvement to plug the gap. It also emphasises using land and assets more efficiently, improving procurement, and aligning infrastructure delivery with place-based planning to accelerate housing, transport and energy schemes across London now. The real-world stakes behind these policy debates are illustrated by the Hammersmith Bridge story: cracks in pedestals, closures and the continuing cost of maintenance have highlighted the costs and disruption that accompany aging infrastructure, underscoring the need for resilience and sustained investment. Taken together, these strands suggest London’s infrastructure pipeline will depend on a bolder, better-coordinated funding framework that combines public subsidy with selective private capital and rigorous appraisal to avoid repeating past gambles.
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