Kingsway Centre in Newport embraces experiential and educational transformation amid retail decline
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The Kingsway Centre in Newport, under the ownership of The Boyce Group, is carving out a distinctive path amid the widespread challenges faced by retail hubs across the UK. Despite the closure of the Wilko store as part of the group's wider restructuring involving 32 shop closures, the centre's management remains optimistic about their forward-looking business model.
Having acquired the centre in late 2023 for £615,000, The Boyce Group, led by Niall Leighton-Boyce, has embarked on a comprehensive transformation. This reinvention has seen Kingsway operate at near full capacity, an impressive feat given the current countrywide retail climate. Central to this success has been the introduction of experiential leisure offerings, notably The Underground—an indoor venue featuring airsoft, axe throwing, and a rage room. These immersive activities have not only attracted new visitors but also extended the time spent onsite, boosting secondary spending and energising the centre's atmosphere.
In addition to leisure, the group is actively diversifying Kingsway's portfolio by securing planning permission for educational use, signalling plans for academic partnerships and potential university-led expansion. This move is expected to generate consistent year-round footfall, contribute to local skills development, and bolster the surrounding economy. The Boyce Group has also announced plans to convert Sovereign House into 112 student studios, further aligning with their vision of a multi-use community hub.
The repurposing of former retail spaces, including the Wilko unit, is also underway to accommodate a broader mix of tenants. The centre is poised to welcome new food and drink outlets, financial and professional services, and additional leisure and hospitality venues. Further family-friendly attractions have been introduced, such as the Little Kingdom Adventure play area, which reportedly attracted hundreds of families and benefitted adjacent retailers.
Future enhancements include establishing a food court and vending options designed to increase visitor footfall and dwell time, aiming to reinforce Kingsway’s status as a vibrant, community-centred destination. According to The Boyce Group, this strategic pivot away from traditional retail underscores a broader industry trend: the future success of high streets hinges on adaptability and the integration of diverse experiences beyond shopping alone.
While Kingsway is evolving as a leisure and educational hub, it is worth noting that similar developments are being pursued in other parts of Wales. For instance, the 71/72 Kingsway project in Swansea, opened in mid-2025, has become a thriving mixed-use space with notable tenants and sustainable design features, including solar panels and heat recovery systems, highlighting a regional shift towards multifunctional commercial spaces.
The Kingsway Centre's ongoing transformation exemplifies a proactive response to retail challenges by blending leisure, education, hospitality, and community amenities to retain relevance and promote economic vitality in Newport. The Boyce Group's approach could serve as a model for other centres facing modern retail pressures, embodying a belief that reinvention is essential for future prosperity.
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