UK government aims to cut home-buying delays with digital overhaul and standardisation
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The UK government has unveiled ambitious plans to modernise the home-buying process, aiming to make it quicker, cheaper, and less prone to failure. These reforms, announced by Housing Secretary Steve Reed, seek to halve the number of failed property transactions, which currently cost the economy around £1.5 billion annually and add significant delays to one in three home sales.
Central to the proposals is the requirement for sellers and estate agents to provide buyers with key property information upfront. This would include details on leasehold costs, survey results, physical condition, and flood risk, all accessible online. By introducing binding contracts earlier in the process, ministers hope to reduce the risk of last-minute fall-throughs that often collapse chains of sales, potentially cutting the time it takes to buy a home by around a month from the current five months. According to official projections, these reforms could save first-time buyers an average of £710.
The government’s plans also include implementing mandatory qualifications and codes of practice for estate agents and conveyancers, with increased transparency over their track records and expertise. These measures are designed to raise standards in the sector and build more trust among consumers, addressing longstanding frustrations linked to inefficiencies, unexpected costs, and delays.
However, while buyers stand to gain significant savings and a smoother experience, sellers could face higher upfront costs estimated at around £310 due to the need for more comprehensive surveys and assessments before listing a property. Those caught in the middle of a sales chain could see a net saving of approximately £400, as their reduced buying expenses would outweigh the extra costs of selling.
The reforms also respond to the mounting financial impact of failed transactions on homebuyers. New data reveals that in 2024, an estimated 300,000 property sales fell through nationwide, costing buyers over £1 billion in associated fees, delays, and losses. The cost of aborted sales in the last quarter alone was about £244 million, marking a year-on-year increase. Moreover, these failures contribute to an enormous waste of working days for estate agents and conveyancers—amounting to four million lost days annually, which government analysis values at £1 billion.
Digitalisation is a cornerstone of the government's approach, with initiatives to integrate property data more efficiently and reduce manual, paper-based processes. The collaboration between government and the HM Land Registry aims to provide faster, more reliable access to essential property information, streamlining transactions and mirroring more agile property markets seen in other countries, such as Norway, where home purchases complete in around one month.
Industry leaders have broadly welcomed the initiative. Johan Svanstrom, CEO of Rightmove, acknowledged the fragmented nature of the current market and expressed enthusiasm about collaborating with the government to improve the buying and selling journey. Paul Whitehead, chief executive of Zoopla, also highlighted the urgent need for digital innovation in the sector, which has lagged behind other industries in embracing technology.
Nonetheless, political caution remains. Some critics compare the new reforms to the Labour government's 2007 Home Information Packs (HIPs), which were scrapped in 2010 after criticism that they introduced excessive bureaucracy and costs for sellers. Tory housing spokesman Paul Holmes warned that resurrecting a similar scheme could repeat past mistakes, and he reiterated concerns about broader housing issues, particularly regarding immigration policies and housing supply. The government has committed to building 1.5 million new homes over the current parliamentary term, aiming to alleviate the underlying pressures in the housing market.
Research indicates that many buyers, particularly first-timers, are burdened not just by official fees but by unexpected expenses such as renovation costs, moving fees, and legal charges. Rising conveyancing costs—amounting to about £1.9 billion in 2024—add to the complexity, though surveys suggest that consumers are more frustrated by surprise costs and delays than by conveyancing fees themselves. Experts argue that greater clarity and upfront information would help buyers budget more effectively, reduce transaction anxiety, and lower the risk of sales collapsing.
In summary, the government’s new Home Buying and Selling Reform consultation seeks to address critical pain points in the property market by improving transparency, introducing digital efficiencies, and raising professional standards. While sellers may face extra costs, the overall aim is to make homeownership more accessible and reduce the significant financial and emotional toll of failed property transactions.
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