Buy-to-let landlords' confidence rises sharply amid rental demand and energy regulation awareness
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Positivity among buy-to-let landlords has shown a significant resurgence, with more than a third expressing optimism about the future of their investments—a figure that has more than doubled since the aftermath of last year’s Autumn Budget, according to recent survey data from Landbay. The survey, conducted in May 2025 among landlords with about 3,000 properties, found that 36% of landlords now feel upbeat about their business prospects, a notable jump from the 18% recorded last year. At the same time, the proportion of landlords feeling negative about their futures has dropped markedly, from 43% to 21%. Meanwhile, around 44% remain neutral, a figure stable compared with previous surveys.
This renewed confidence is underpinned by high rental demand and strong rental yields. Many landlords, particularly those who view property investment as a long-term venture, still consider it a viable and rewarding opportunity. Feedback from landlords supports this view: one reported that despite some landlords leaving the market, rental incomes have risen due to limited stock, making properties easy to lease. Another highlighted ongoing demand for rental homes, citing the country’s inability to build enough new housing as a critical factor, and noting that operating as a limited company remains beneficial compared to personal ownership structures.
Rob Stanton, Landbay’s sales and distribution director, called the rebound in landlord confidence "very encouraging," reflecting what the lender is witnessing on the ground. According to Stanton, the combination of high rental demand and yields contributes to sustained optimism. He further noted that landlords are not only holding on to their portfolios but also actively exploring new investment opportunities. Nevertheless, Stanton acknowledged that this positive trend may face challenges as the UK approaches the upcoming Autumn Budget, which could introduce new measures such as charging National Insurance on rental income. He emphasised Landbay’s commitment to supporting landlords through these shifts by offering a broad range of financial products and close cooperation with intermediaries.
Additional Landbay data reveals finer nuances within landlord sentiment. A related survey indicates that 46% of landlords remain optimistic, with the highest positivity among those owning between four and twenty properties. This group benefits from high occupancy rates, strong rental yields, and effective property management. However, around 19% still harbour negative views, citing market uncertainties and government intervention as their chief concerns. Encouragingly, a similar share of landlords express confidence in the broader UK economic recovery.
While most landlords are maintaining their portfolios, with about two-thirds stating no plans to sell any properties within the next year, rising interest rates, taxation, and the cost of meeting regulatory requirements are influencing some to consider sales. Notably, about 30% are contemplating selling some properties, and a small minority, roughly 6%, are considering selling their entire portfolios. The principal motivators for sales include increasing mortgage costs linked to interest rates, rental yields failing to cover expenses, and anticipated costs related to energy efficiency upgrades.
This last point aligns with Landbay’s findings on awareness and preparation for upcoming EPC (Energy Performance Certificate) regulations. Around 70% of landlords know about proposed government rules mandating a minimum EPC rating of A, B, or C for rental properties. Awareness is higher among portfolio landlords—those owning 10 or more properties (80%) and those with 4 to 10 properties (70%)—but significantly lower among smaller landlords who own just 1 to 3 properties (54%). Many landlords currently hold properties with lower EPC ratings; about 68% have homes rated D or below, though 80% intend to upgrade these to at least a C by 2025. Interestingly, more than half of large portfolio landlords even consider buying properties rated D as investment opportunities to renovate and improve energy efficiency.
In summary, the buy-to-let sector is exhibiting renewed vigour, buoyed by robust rental demand and yields despite regulatory and fiscal uncertainties on the horizon. Landbay’s research portrays a landlord community cautiously optimistic and actively engaged with market conditions—balancing concerns about rising costs and compliance with energy regulations against the opportunities to expand and enhance their investment portfolios. The sector’s trajectory remains sensitive to forthcoming policy changes, notably the potential National Insurance charges on rental income anticipated in the next Autumn Budget, which could temper the current optimism.
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