IMG’s Digital Trends Report 2025 highlights AI-driven disruption and YouTube’s continued dominance in sports media
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IMG’s Digital Trends Report 2025 reveals a sports media landscape increasingly shaped by artificial intelligence (AI) and evolving digital platforms, with YouTube maintaining its position as the industry’s top priority platform for the second year running. The report, now in its eighth iteration, highlights the mounting challenge of capturing audience attention amid a surge in both professional and user-generated content across digital channels. Traditional metrics of balancing quality and quantity are no longer enough; today’s sports organisations must consistently deliver polished, relevant, and authentic content, with a strong emphasis on athlete and creator narratives that resonate with fans in a more interactive and genuine way.
A central recommendation from IMG is that sport rights-holders should invest in technology and talent to enhance content production, leveraging AI to streamline workflows and enable scalable, personalised output. Real-time AI translation tools are seen as particularly valuable for expanding global reach and engagement. The report also identifies the emergence of consumer-facing AI platforms like Google’s Gemini and ChatGPT as disruptors to conventional search habits, urging sports organisations to consider ‘Generative Engine Optimisation’ alongside traditional SEO strategies to safeguard and optimise their content discoverability in this fast-evolving digital environment.
In parallel with AI’s growing influence, the report underscores the rising clout of Amazon in the sports sector. Amazon Web Services (AWS) recently entered a multi-year partnership with the NBA to develop AI-powered analytics and fan engagement tools, notably the ‘NBA Inside the Game’ platform, which integrates real-time insights into broadcasts and digital channels. This partnership signals a broader trend of tech giants embedding AI and cloud capabilities into sports experiences. Moreover, Amazon’s deepening involvement extends across leagues and federations, with its infrastructure playing a critical role in the delivery of many popular online services, despite occasional outages highlighting the sector’s dependency on cloud platforms.
YouTube’s dominance remains a defining feature of the sports digital ecosystem. As the world’s largest podcast host and a key driver of short-form video consumption, averaging two billion views a month, YouTube ranks highest in IMG’s platform power rankings, positioned above Instagram and TikTok. Its status as the most popular connected TV app in important markets further cements its strategic importance for sports broadcasters and marketers. The platform’s role in the rise of short-form content dovetails with a wider industry shift towards direct-to-consumer (D2C) strategies prioritising gamification and interactivity. However, monetising short-form content continues to pose challenges, though the report anticipates more effective commercialisation in 2025.
Other platforms are also gaining prominence, with Spotify entering the top 12 for the first time amid the podcast boom, and Reddit making notable gains as a community-driven space. In China, the landscape differs markedly, with domestic platforms like Douyin, owned by TikTok’s parent company ByteDance, dominating due to restrictions on international tech players.
Beyond platform dynamics, the report identifies broader technological trends such as the importance of mobile devices, wearables, and AI-driven personalisation, which are collectively revolutionising sports consumption and fan engagement. Industry data also highlight Amazon’s robust financial performance, with a reported 24% year-over-year increase in ad revenue to $17.7 billion in Q3 2025, driven largely by AI-powered advertising tools and innovations like its generative AI Creative Studio.
In sum, IMG’s Digital Trends Report 2025 paints a picture of a sports media industry navigating complex technological advances and shifting consumer behaviours. The convergence of AI, platform power realignments, and immersive content experiences will be critical for sports organisations aiming to thrive in the rapidly evolving digital landscape.
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