Curvestone AI transforms compliance reviews for White Rose Finance with rapid automation
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Curvestone AI, an innovative AI-driven workflow automation platform specialising in document-heavy and regulated workflows, has entered a strategic partnership with The White Rose Finance Group, a UK-based FCA-authorised principal firm. The collaboration, announced in November 2025, introduces AI-enabled file review automation across White Rose’s commercial and regulated workflows, significantly reducing review times from hours to minutes while enhancing consistency, auditability, and data security.
This deployment marks one of the first comprehensive implementations of AI-enabled compliance review within the UK commercial finance network sector. By leveraging Curvestone's advanced platform, White Rose Finance can expand its review scope from traditional sample-based checks to near full-file oversight, offering its compliance team enhanced visibility, accuracy, and traceability in adherence to regulatory demands. According to John Kent, Managing Director of The White Rose Finance Group, Curvestone’s platform strikes an optimal balance between automation and human control, streamlining compliance verification while maintaining human accountability and oversight, which allows the team to focus more on adviser support and quality assurance.
Curvestone AI addresses a key challenge known in AI automation as the "compound error problem," where multi-step AI workflows degrade accuracy quickly without robust technical architecture. The company's workflow automation platform ensures precision at each step, enabling highly complex, document-heavy compliance tasks common in regulated industries to be automated effectively without compromising accuracy. The solution ranges from basic document presence checks to thorough advice reviews, producing structured, branded PDF reports with comprehensive audit trails. The platform’s no-code workflow builder further empowers White Rose Finance to adapt their compliance processes flexibly in response to evolving FCA regulatory expectations without additional IT development.
Dawid Kotur, CEO of Curvestone AI, emphasised that the platform is designed to assist human reviewers rather than replace them. He noted, “We don’t want to build yet another AI assistant that gives you 80% of an answer. The financial services industry runs on precision, and approximation is a deal breaker.” This partnership embodies the potential to automate workflows that compliance teams rely on, integrating seamlessly with existing systems and supporting both pre-check and post-sale reviews with the auditability required by regulators.
The implementation aligns with heightened regulatory focus on Consumer Duty, advice quality, and evidence-based oversight, helping White Rose Finance enhance efficiency and regulatory readiness through more consistent and timely reviews. This initiative follows Curvestone's earlier partnership with the Pivotal Group, representing a continuing advancement in AI-enabled compliance solutions for UK financial services firms.
Founded in 2017 and headquartered in London, Curvestone AI specialises in AI-powered workflow automation for regulated sectors including financial services, insurance, and legal industries. The company is ISO 27001-certified, highlighting its commitment to data security and compliance standards. Curvestone’s solutions have demonstrated significant accuracy improvements in managing complex document reviews, as reflected in other case studies where the platform achieved 99% accuracy analysing thousands of contracts and boosted firm-wide AI adoption for legal teams.
The White Rose Finance Group operates a nationwide appointed representative network, providing commercial finance, property, and business funding solutions under FCA-authorised regulation. By incorporating Curvestone AI’s automation capabilities, White Rose Finance pioneers a new standard in comprehensive, audit-ready compliance review, positioning itself effectively in a financially regulated landscape increasingly driven by digital transformation and automation.
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