Revolutionising the CPG industry: how agentic AI and connected commerce drive 2026 transformation
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As the consumer packaged goods (CPG) industry approaches 2026, technology is not just modernising the sector but fundamentally reinventing it. Kellanova’s Global Chief Digital & Information Officer, Lesley Salmon, outlines five pivotal tech trends that are set to transform the CPG landscape, highlighting how her company is leveraging digital advances as a catalyst for growth. Central to this transformation is the integration of artificial intelligence (AI), advanced analytics, connected commerce, smart supply chains, and sustainable technology.
One of the most groundbreaking shifts is the rise of agentic AI, intelligent systems capable of analysing data in real time, making recommendations, and even executing actions autonomously without direct human input. This advancement is streamlining repetitive tasks, enabling faster decision-making and operational efficiency, and freeing employees to focus on strategic initiatives. Ramesh Kollepara, Kellanova’s Chief Technology Officer, emphasises that agentic AI fuels supply chain management, demand forecasting, inventory control, and personalisation efforts, enhancing responsiveness and precision. Independent analyses from industry experts, such as WNS and Tech Mahindra, reinforce this perspective, illustrating how agentic AI is transforming back-office operations into strategic growth engines. These systems offer real-time orchestration in finance, supply chain, and pricing, as well as proactive management of stock levels and partnership engagement, redefining enterprise agility in CPG.
Alongside AI, advanced analytics is unlocking deeper consumer insights by harnessing growing volumes of data from digital touchpoints. At Kellanova, sophisticated tools like the ‘RGM Navigator’ leverage trusted data products and AI/machine learning models to optimise pricing and promotion strategies, resulting in tangible improvements such as a 91% increase in salty snack promotion effectiveness between 2024 and 2025. Loretta Franks, Chief Data & Advanced Analytics Officer, highlights that these data-driven approaches enable sharper market segmentation, smarter campaigns, and stronger returns on marketing investments. McKinsey’s research echoes these findings, noting that the retail sector stands to gain billions in incremental value from AI-powered commercial use cases like assortment planning, pricing, and promotions, potentially boosting earnings before interest and taxes by up to two percentage points. However, McKinsey also points out a crucial gap: while AI adoption is growing rapidly among CPG companies, with 71% embedding AI in at least one function as of 2024, few have fully scaled their AI capabilities, and generative AI uptake remains slower compared to other industries. This underscores an industry-wide imperative to accelerate AI integration to sustain competitive advantage.
The concept of connected commerce, or “phygital” experiences, is another dimension reimagining consumer interaction by merging physical and digital retail environments seamlessly. Charisse Hughes, Kellanova’s Chief Growth Officer, notes that the future lies in ecosystems where traditional in-store shopping integrates with interactive, data-driven digital elements, enhancing convenience and customer engagement virtually and physically. This approach aligns with broader industry movements prioritising omni-channel retail experiences designed around consumer ease and continuity.
Supply chains are also becoming smarter and more transparent through digital intelligence. IoT sensors, predictive analytics, and blockchain technologies empower companies to anticipate disruptions, improve transparency, and increase resilience, qualities critical in today’s unpredictably shifting markets. Rodrigo Lance, Senior Vice President of Kellanova’s Global Supply Chain, stresses that smart supply chains can foster consumer trust through traceability, verifiable sustainability claims, and informed buying decisions.
Sustainability sits at the intersection of technology innovation and environmental stewardship. Kellanova is embedding digital sustainability throughout its innovation pipeline, from optimising manufacturing energy use to applying AI in food and packaging design for more sustainable materials. David Lestage, Chief R&D Officer, advocates a view that environmental benefits and business performance go hand in hand. Tools like digital product passports and carbon-tracking software bring transparency to sustainability efforts, resonating with consumers who increasingly prioritise brand values alongside product quality.
Ultimately, the CPG industry’s next era is defined by the fusion of human creativity and digital prowess. Lesley Salmon highlights that technology alone does not drive transformation, people do. By harnessing data, AI, and technology with human insight, companies like Kellanova aim to convert raw information into meaningful impact, fostering innovation, inclusivity, and sustainability. As the industry stands on the brink of this digitally charged chapter, the leaders will be those who connect not just systems, but people, creating better days for consumers and society alike.
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