Nebius’s strategic shift accelerates with billion-dollar deals and large-scale AI data-centre expansion
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Nebius Group N.V. has repositioned itself from the remnants of Yandex into a fast‑growing, Amsterdam‑headquartered AI infrastructure specialist that now markets a full‑stack “neocloud” , GPUs, storage and software tools aimed at training and deploying large AI models. According to the original report, the company also holds minority businesses in autonomy and edtech and equity stakes in tooling firms, giving management optionality beyond its core cloud offering. [1][3]
The transformation accelerated in 2024 after Nebius sold Russian assets, rebranded and relisted on Nasdaq, and in 2025 the business pivoted decisively into large‑scale AI data‑centre builds across the U.S. and Europe. Industry coverage notes data‑centre footprints spanning the U.K., Iceland, Finland, France and New Jersey and R&D hubs in Europe, North America and Israel. Strategic supply relationships , notably with Nvidia , underpin its ability to procure high‑end GPUs. [1][5][6]
Nebius’s narrative this year has been dominated by two hyperscaler agreements that materially change its revenue visibility. In September the company announced a multi‑year agreement to deliver AI infrastructure to Microsoft (reported around $17.4bn, with an option to increase), and in November Nebius disclosed a five‑year, $3bn deal with Meta to supply dedicated capacity. The Microsoft announcement in particular produced a sharp market reaction and large equity raises that funded rapid expansion. [4][3][2]
Management stresses these contracts underpin an aggressive growth target: management is guiding to a $7–9bn annualised revenue run‑rate by end‑2026, up from an ARR of roughly $551m at the end of Q3 2025. Reuters quotes co‑founder Roman Chernin as saying the company is “very bullish” on long‑term AI demand and intends to extend Nebius’s customer base into legacy industries such as manufacturing, banking and retail rather than only serving AI‑native firms. [2][3]
The Q3 2025 financials paint a familiar growth‑at‑scale picture: revenue surged 355% year‑on‑year to $146.1m, but GAAP losses widened (net loss from continuing operations around $119.6m) as depreciation and aggressive capex soared. Capital expenditure in the quarter approached $955.5m to support data‑centre and GPU buildouts, producing deeply negative free cash flow despite the proceeds from recent equity and debt raises. Adjusted EBITDA improved markedly versus the prior year, signalling operating‑leverage potential as capacity ramps. [3][1][6]
Market and analyst reactions reflect the trade‑offs. Coverage highlights strong buy‑side sentiment and price targets clustering in the mid‑$140s to mid‑$160s , implying material upside if Nebius executes , while cautionary notes point to dilution risk from follow‑on offerings, concentration on a small number of very large customers, and the capital intensity of the rollout. Some outlets frame recent pullbacks in neocloud shares as buying opportunities; others emphasise execution and valuation risk. [1][5][6]
Operationally, Nebius faces complex project delivery challenges: securing 2.5 gigawatts of contracted power across jurisdictions by the end of 2026, coordinating land, cooling and GPU supply, and timing deployments to match hyperscaler usage patterns. The company says it will prioritise margin‑accretive, long‑term services in hyperscaler deals rather than chasing short‑term volume, and presents itself as a potential consolidator should a downturn trim capacity competitors. [2][3][1]
For investors, the key considerations are execution and sequencing. Bulls point to constrained high‑end GPU supply, locked‑in multi‑year revenue from Microsoft and Meta, and improving gross‑and‑EBITDA margins as the new capacity comes online. Bears highlight the risk that continued heavy capex and potential additional equity issuance could dilute returns, and that any renegotiation or delay on the large contracts would have outsized impact. [1][3][5]
In short, Nebius has become one of 2025’s defining AI infrastructure stories: an early‑stage, capital‑intensive operator with sizeable contracted backlog and a binary execution path. As Arkady Volozh put it in the company announcement, “Nebius’s core AI cloud business, serving customers from AI startups to enterprises, is performing exceptionally well. We have also said that, in addition to our core business, we expect to secure significant long‑term committed contracts with leading AI labs and big tech companies. I’m happy to announce the first of these contracts, and I believe there are more to come. The economics of the deal are attractive in their own right, but, significantly, the deal will also help us to accelerate the growth of our AI cloud business even further in 2026 and beyond.” Investors must weigh that upside potential against the risks of execution, dilution and fierce competition. [4][1]
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