Teacher-led AI and social media initiatives revolutionise classroom innovation while maintaining human judgement
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Technology is reshaping classrooms worldwide, but recent action research led by teachers shows that human judgement remains central to effective innovation. The British Council’s Partner Schools programme supported 12 school-based studies that tested how AI, social media and other digital tools can improve learning and pupil wellbeing while keeping educators in control. [1][2][3][5]
In Pakistan, generative AI was used to personalise lessons across subjects, with targeted professional development in AI tools, ethics and prompt engineering so teachers retained agency in planning and delivery. Teachers reported substantial benefits: 92% said AI improved lesson adaptability and 87% found AI-generated content valuable for planning differentiated instruction, with previously underperforming pupils making measurable progress. [1][2][3]
A complementary initiative in Egypt focused on the classroom use of social media and AI to support responsible digital habits and wellbeing. Schools combined a whole-school digital policy with teacher-led integration of AI into lesson planning; around 90% of teachers reported using AI in their teaching and described the approach as turning potential distractions into structured learning opportunities. [1][2]
These projects sit alongside broader British Council work promoting a human-centred approach to educational AI. The organisation has published guidance on equitable, teacher-led adoption of AI in language teaching and launched tools such as AiBC, an AI engine designed to extend English‑language speaking practice with real‑time feedback, illustrating how institutionally supported technology can supplement classroom practice. [4][5][6]
Douglas Wood, Global Head of Educational Support Services at the British Council, said: “These projects demonstrate that AI and social media are powerful tools, but schools and teachers remain the guides. With proper training and clear governance, educators can lead innovations that benefit.” Sara Ahmer, leading the project in Pakistan, explained: “We’re using AI to help every student get the support they need, especially those who fall behind.” In Egypt, Hala Tewfik, teacher Research Lead, added: “Students today don’t disconnect from digital life when they walk into school , and neither should our teaching methods.” [1]
Taken together, the findings point to practical priorities for schools and policymakers: invest in sustained professional development, codify ethical and wellbeing-focused digital policies, centre teacher agency in procurement and deployment, and use local action research to evaluate impact before scaling. Survey data from related British Council work further underline that teachers value human interaction in learning and are cautious about technology replacing core pedagogical relationships. [3][5][7]
All 12 projects from the 2025 edition will be presented by the researchers during the online event Action Research Now! on 11–12 December 2025, offering practitioners and policymakers access to the full set of findings and practical implementation guidance. [1][2]
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