Banjo and Ro breathe new life into Ulva Island with grand hotel transformation
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Ulva Island, a remote and picturesque gem in the Hebrides, has begun a remarkable transformation with the arrival of Banjo and Ro Beale. Once on the brink of ruin, Ulva House—an old mansion that had been neglected for years—was purchased in 2018 by the local community as part of an initiative to rejuvenate the island's dwindling population and revive its economy. The Beales have relocated to this serene locale, bringing with them an ambitious vision for the future of this sprawling estate.
The couple's plan, chronicled in the upcoming series "Banjo and Ro’s Grand Island Hotel," involves converting the derelict manor into a unique hospitality destination. The series, set to film from June through October and scheduled for release on BBC iPlayer and BBC Scotland in 2026, promises to be a captivating blend of adventure and aspiration. As the Beales navigate the challenges of island living—complete with midges, mud, and a host of unexpected tasks—viewers will witness their heartfelt commitment to restoring this historical landmark. 
Banjo Beale expressed both excitement and trepidation about the venture, noting, “This is my biggest project yet with an absolute nightmare of a client—myself.” His partner, Ro, conveyed the reality of their undertaking with humour, recounting how she found herself unexpectedly deep in renovation tasks, from chasing pigs out of the hall to sourcing vintage chandelier crystals. According to Wendy Rattray, the executive producer, the show will highlight the couple's journey as they attempt a staggering transformation in one of the UK's most magical landscapes, underscoring the high-stakes nature of their renovation endeavor amid some of the country's most breathtaking scenery.
This ambitious project is more than just a personal adventure; it signifies a broader movement towards community-led regeneration in Scotland. The North West Mull Community Woodland Company spearheaded the purchase of Ulva Island amidst significant economic challenges, aiming to reverse years of depopulation and decline. When the buyout was executed, the community's population had dwindled to just six residents. This initiative, supported with £4.4 million from the Scottish Land Fund, was part of a nationwide effort to empower communities through land ownership, ensuring local people have a say in their future.
Community support for the buyout was strong, with nearly two-thirds of residents from Ulva and neighbouring Mull backing the purchase proposal. This enthusiasm reflects a growing movement across Scotland for community ownership, particularly in areas facing similar challenges of decline. The ethos behind these efforts is encapsulated in the belief that local stewardship can foster not just economic growth but also a sense of belonging and shared purpose.
As Banjo and Ro embark on their journey, their endeavour resonates with the island's past and the hopes for its future. While their endeavour may indeed test their resolve, it also stands as a testament to the potential for renewal anchored in community spirit and shared dreams. With each rafter raised and every room restored, the duo will not only be building a hotel but, quite possibly, rekindling the communal bonds that lie at the heart of Ulva.
In this way, "Banjo and Ro’s Grand Island Hotel" is poised not only to entertain but to enlighten viewers about the intersection of personal ambition and communal renaissance, showcasing the raw beauty of Ulva Island against a backdrop of transformation. As Steve Allen, executive producer at BBC Scotland, summarised, the show promises to deliver a rich mix of emotion, skill, and heart, reflecting the enduring spirit of a community determined to thrive against all odds.
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