Tower Hamlets joins ROMULUS digital reuse marketplace to divert reusable building materials from waste
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According to the original BBC report, Tower Hamlets Council has signed up to expand a pilot that reuses good‑quality surplus building materials by placing them on a digital “reuse marketplace”. The scheme — known as ROMULUS (Reuse Of Materials Using Local Unitary Stakeholders) — aims to divert reusable items such as reclaimed bricks, kitchen units and bathroom suites away from waste streams and into new projects, and the council says it views the move as part of its response to the climate emergency.
The pilot operates like an online auction or listing site where materials from council‑owned sites, including schools and offices, can be offered for sale or transfer. Surplus stock from public and private developments will also be made available to community projects, with the intention of making second‑hand components more visible and easier to claim than at present. Local planning policy in Tower Hamlets already encourages trials of reuse hubs and circular measures, signalling political backing for such redistribution of resources.
The ROMULUS concept is being developed through a public–private federation that seeks to act as an urban “mine” for secondary construction materials. According to the platform operator, the portal combines photographed inventories, pre‑demolition audits and an AI‑supported matching system so owners can declare reuse needs and receive offers, backed by a dedicated resource management team. The operator further says the system will calculate environmental indicators such as waste and CO2 avoided, enabling partners to report on the climate benefits of reuse.
Mainstreaming reclaimed components into everyday procurement depends on predictable quality, logistics and clear product information. Guidance produced for London practitioners emphasises the need for procurement routes, condition checks, documentation of provenance and careful design integration so reclaimed items meet durability and regulatory expectations. Market entrants offering curated digital listings tell would‑be buyers they can also expect location filtering, logistics support and carbon‑impact data to help with compliance against sustainability frameworks.
For Tower Hamlets the scheme sits alongside local planning instruments and the borough’s broader waste and climate strategies. The council’s reuse and waste supplementary planning guidance, adopted in 2021, identifies opportunities to trial material reuse hubs and to build community benefit into projects that would otherwise generate construction waste. That policy context reduces one barrier to reuse by signalling official support for applicants who propose circular approaches to materials management.
There are practical hurdles to scale. Providers and practitioners caution that storage, transport costs, condition assessment and compatibility with new builds can limit uptake unless systems for cataloguing, testing and logistics are properly resourced. Proponents argue ROMULUS and similar marketplaces will industrialise reuse by connecting authorities, contractors and manufacturers, but this remains an ambition that will need sustained co‑ordination, funding and quality assurance to deliver measurable carbon and waste reductions at scale.
The pilot in Tower Hamlets adds another municipal partner to a growing regional network of reuse initiatives and portals that say they will track environmental benefits while linking supply and demand across demolition and build cycles. The council describes the move as part of its climate response; the platform operator claims the marketplace will create routes for second‑life materials and quantify the emissions savings that follow — but whether that promise is fully realised will depend on take‑up, logistics and the rigour of condition and provenance checks.
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