Ealing warns summer staff shortages will prolong missed bin collections into September
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A staffing shortfall aggravated by summer leave and sickness has left parts of Ealing facing delayed household waste and recycling collections, the council has said. According to Ealing Council’s service page, rounds are being deployed later than usual and any roads not collected on the scheduled day will be prioritised the following day; residents are being asked to leave missed bins out. The authority warned it expects disruption to continue through the school holiday period and into September while staffing levels recover.
Local reporting suggests the problem has affected a sizeable number of households. MyLondon says more than 1,000 homes were left without collections at one point, and the council’s operational partner, Greener Ealing, has cited a shortage of HGV drivers and operational constraints as the cause. Ealing’s website and council statements say the borough is actively recruiting and providing regularly updated lists of affected streets, while giving practical guidance for reporting missed collections.
The pressure comes at a time when council tax in the borough has risen markedly. Ealing Council’s published 2025/26 figures show the Band D charge is now £2,041.02 for the year — an increase reflected in the figures routinely quoted to residents — and Band H properties now face bills in excess of £4,000. The council’s official pages set out how those totals are calculated and note that the increases are linked to formal budget decisions, including precepts and adult social care assumptions.
The squeeze on local services is not solely a local problem: national policy is seeking to lock in regular collections and make recruitment easier. The Department for Environment, Food & Rural Affairs set out its Simpler Recycling reforms in May 2024, saying councils should provide a baseline of frequent collections — for example fortnightly black-bin waste and weekly food waste — and signalling measures to bolster the workforce, such as increased vocational testing and faster HGV licence processing. Ministers have also warned publicly that regular waste collections are essential public services that should be maintained.
Ealing’s leadership says it is seeking to address the shortfall through recruitment and by reviewing pay and incentives. A council spokesman told local outlets that, while some staff are off sick, many are on holiday during the summer and the authority is looking at salary and incentive packages to attract and retain HGV drivers — a cohort in short supply across logistics, retail and local government alike. The council also stresses it routinely prioritises missed rounds for next-day collection where possible.
The delays have prompted criticism from political opponents. Susan Hall, Conservative leader in the London Assembly, told The Telegraph the situation was “outrageous”, saying: “When you’re paid to do a job, damn well do it,” and adding that those responsible for service delivery must ensure adequate staffing. Her comments reflect wider frustration among some residents and councillors about visible failures in routine services.
The disruption in Ealing sits alongside a more prolonged crisis in Birmingham, where industrial action over job roles and pay has left waste piling up for months. Reporting by the BBC and regional outlets documents an escalation from intermittent walkouts in January to sustained strike action, and Birmingham City Council’s accounts show it has incurred millions in additional spending to maintain a skeleton service and keep household waste sites open. Unite and the council remain in talks, mediated by Acas, against a backdrop of long‑running equal‑pay liabilities that have constrained the authority’s finances.
For residents the consequences are immediate: unpleasant smells, increased vermin risk and a sense of neglect among some neighbourhoods. Local reporting from Birmingham described complaints about infestations and disruption to daily life; health and environmental concerns are why councils and government alike characterise regular refuse collection as a core public service that must be safeguarded.
Resolving the current disruption in Ealing will, the council says, depend on recruiting new drivers, managing short‑term cover and the return of staff from holiday, with normal service expected to be restored as staffing stabilises in September. Longer term, government moves to standardise collections and ease HGV training and licensing intend to address the structural driver shortage, but councils and unions argue that pay, working conditions and reliable recruitment pipelines will also be needed to prevent repeat problems.
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