London's skills strategy begins to show promising early results amid ongoing challenges
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An ambitious employer-led strategy aimed at boosting skills and employment opportunities in London is beginning to yield tangible results, according to a recent progress report on the London Local Skills Improvement Plan (LSIP). This government-backed initiative, driven by BusinessLDN in partnership with key business organisations such as the Federation of Small Businesses London, London Chamber of Commerce and Industry, and CBI London, seeks to close persistent skills gaps across the capital by fostering stronger collaboration between employers, educators, and government bodies.
Launched in August 2023 after extensive consultation with over a thousand employers and stakeholders, the LSIP represents the most comprehensive effort to address London’s labour market challenges. It focuses on better aligning training provisions with employer demands, particularly in high-growth sectors such as technology, life sciences, and green industries. Early indicators of success include a 4.3% increase in apprenticeship starts in the academic year following its launch and the completion of more than 1,000 work experience placements funded by the UK Shared Prosperity Fund. Additionally, there has been a notable rise in employers signing up for the Mayor’s Good Work Standard, a scheme recognising firms that excel in supporting their workforce.
The LSIP supports multiple complementary initiatives across London, including the development of sector-specific skills hubs like the West London Retail Skills Hub, targeted at helping jobseekers enter the retail sector. Charitable organisations such as Workwhile are facilitating LSIP-funded apprenticeships, while the Get London Online campaign combats digital exclusion by distributing refurbished devices to Londoners at risk of being left behind. These initiatives underscore the plan’s holistic approach to increasing workforce readiness and inclusion.
Despite these positive developments, challenges remain. Nearly 38% of businesses surveyed report ongoing skills and capacity shortages within their workforce, with costs identified as the primary barrier to further upskilling. Continuing reforms are planned, particularly in line with the Government’s upcoming post-16 Skills Strategy and apprenticeship levy reforms, which aim to make skills development more accessible and responsive to employer needs. The Greater London Authority (GLA) is concurrently developing an Inclusive Talent Strategy to further align London’s skills system with evolving labour market demands, especially as emerging technologies like artificial intelligence reshape the future of work.
Business and policy leaders involved in the initiative underscore the importance of sustained collaboration. Muniya Barua, Deputy Chief Executive at BusinessLDN, highlighted the plan’s role in future-proofing the capital’s labour market by facilitating strategic partnerships. Anneka Hendrick, Regional Director for London and South East at the Confederation of British Industry London, stressed the importance of focusing on digital, green, and transferable skills to maintain London's competitive edge. Similarly, Liz Giles from the London Chamber of Commerce voiced optimism about the palpable improvements in apprenticeship opportunities and industry-education collaboration.
Small businesses, pivotal players in London's economy, have also experienced benefits from the LSIP’s employer engagement efforts. Laura Timm, London Regional Chair at the Federation of Small Businesses, welcomed the progress but pointed out ongoing challenges, particularly the financial barriers to training and the need to broaden access to digital and green skills for firms of all sizes.
However, the broader context reveals that London continues to face significant hurdles in apprenticeship uptake. Research shows that the city still has the lowest apprenticeship starts per 1,000 working-age residents in the UK, with a sharp decline in new apprenticeship opportunities over recent years due to factors such as stringent visa and worker sponsorship rules. This recruitment strain has intensified concerns about London’s ability to meet its workforce needs in a competitive, high-cost housing environment.
The LSIP aims to address these gaps through its coordinated approach to skills and employment, backed by substantial funding and policy support. The Greater London Authority has pledged to fund 4,500 apprenticeship placements for young people aged 16-19 by early 2025, with the Grow London Local hub established to guide smaller businesses through the complex skills landscape.
Overall, the LSIP sets a critical framework for balancing employer demand with the skills pipeline, intending to foster a more inclusive, resilient, and future-ready labour market in London. Continued monitoring and adaptation will be crucial as technological and economic shifts demand ever-greater agility from skills systems across the capital.
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