Reform UK councils claim £331 million savings by trimming environmental policies and boosting infrastructure
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Reform UK councils have reported significant financial savings and improvements in local services within just over six months of taking control, with claims of cutting wasteful spending by £331 million. The party attributes these achievements largely to stopping so-called 'wasteful' expenditures and refocusing priorities, including extensive efforts to repair potholes and streamline council budgets.
Richard Tice, Deputy Leader of Reform UK and head of its Department of Government Efficiency (DOGE) unit, announced these figures ahead of a London event where he planned to unveil further local government reforms. Emulating cost-cutting initiatives inspired by former US President Donald Trump, the DOGE unit has been a key driver in pushing councils towards fiscal restraint and operational efficiency.
Much of the savings cited arise from abandoning environmentally focused policies previously pursued by councils. In Kent and County Durham, for example, Reform councils have rescinded climate emergency declarations, measures that were meant to address local environmental challenges but are now deemed costly. Staffordshire's cabinet has also withdrawn from electric car charging projects and halted eco-related land sales, redirecting funds instead to more immediate infrastructure needs. Similarly, Leicestershire has diverted £2 million originally allocated for net zero emissions plans to bolster flood defences.
Kent County Council, a flagship Reform authority, expects to save £7.5 million by 2030 through scrapping its planned transition of vehicle fleets to electric models. Additional economies include a 5% cut in councillors’ allowances and cancelling the proposed sale of County Hall, purportedly saving £14 million. Debt renegotiations have further trimmed costs, with Kent reportedly saving £5.5 million and cutting daily interest payments by £1,820.
Other councils have similarly targeted financial efficiencies. Lincolnshire has reduced debts by £7 million and anticipates a further £30 million in savings through renegotiated IT contracts, while Lancashire councils have generated savings by rationalising IT and digital services, selling unused land, and replacing taxis with minibuses for special educational needs transportation. All Reform-led councils have emphasised pothole repair, collectively filling over 136,000 potholes since May. Derbyshire alone claims to have repaired 28,000 potholes, alleviating long-standing complaints related to road damage. Staffordshire has even procured specialised equipment to accelerate repairs.
Despite these reported successes, the approach has not been without controversy. Labour critics accuse Reform councils of instability and poor management, pointing to infighting in Kent where multiple councillors were expelled following a leaked video of a contentious meeting. Opponents also argue that promised savings have failed to materialise fully and that some councils have resorted to cutting frontline services while raising council tax, contrary to Reform’s pledges.
The overall savings claims resonate with broader government efforts to curtail public expenditure. Central government initiatives have reportedly saved over £1 billion by scaling back consulting, ICT, recruitment, and marketing spending, contributing to a total projection of more than £3 billion in savings within a year. At the local level, councils have received £69 billion under government plans, with a focus on targeting public funds efficiently, including sizeable investments in social care to ease NHS pressures.
Nonetheless, research highlights that inefficiencies persist within local government spending. For instance, wide disparities exist in pothole repair costs across councils, with some spending a fraction of what others do per repair. Experts suggest standardising repair methods could vastly increase the number of potholes fixed for the same expenditure, hinting that widespread fiscal prudence and efficiency improvements are still needed beyond the reforms touted by parties such as Reform UK.
Reform UK’s focus on trimming environmental commitments and reallocating funds towards traditional infrastructure and essential services reflects a contentious shift in local governance priorities. While the party claims to be on course for substantial savings and improvements, critics urge scrutiny of the longer-term impact on service quality and community well-being.
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