Former Glastonbury manager warns overcrowding risks a fatal crowd crush
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As the Glastonbury Festival approaches, concerns over safety and overcrowding have sparked significant debate about the event's current management practices. A former festival manager has made alarming claims, suggesting the festival is a “disaster waiting to happen” due to dangerous levels of overcrowding that could lead to a potentially fatal crowd crush. This whistleblower, who held a senior position last year, revealed that widespread drug-taking adds further complexity to the safety issues, with festival staff reportedly overwhelmed by the need to assist those suffering from overdoses.
The 2024 event is set to welcome approximately 210,000 attendees, raising questions about the adequacy of safety measures. Notably, the capacity of the 900-acre site increased by 7,000 in 2022, a change that has contributed to concerns about crowd management. Attendees have already reported frustrations over overcrowding at smaller stages during previous festivals. For instance, during a performance by the electronic group Bicep last year, crowd density forced management to halt the act due to safety fears. Such incidents highlight the ongoing struggle faced by organisers as they balance accommodating major artists at intimate venues while ensuring safety for festival-goers.
Major artists like Olivia Rodrigo and Charli XCX are headlining this year’s festival, but performances at smaller stages, where many fans flock to see their favourite acts, often experience severe crowding, a situation that has plagued past events. Festivals often grapple with maintaining an appealing atmosphere while implementing effective crowd control strategies, particularly at stages designed for a smaller audience. These challenges have been articulated by festival-goers who feel organisers underestimate crowd sizes, leading to stage closures and safety concerns during key performances.
In light of this year's impending festival, there have been calls for improved crowd management strategies. Somerset Council has even put forth recommendations aimed at enhancing safety measures, with festival organisers acknowledging the need for ongoing improvements. They assert that their crowd-control plans are comprehensive and include a dedicated team focused on safety. However, critics remain concerned that these measures have yet to fully address the escalating risk of overcrowding.
Echoing the sentiments of the former manager, an audience member during last year’s festival voiced fears of a major incident occurring soon due to these unresolved issues. As headliners prepare to take the stage, the looming shadow of overcrowding underscores the necessity of vigilant safety measures to protect attendees. As the festival draws near, many are left to wonder how long the event can continue to rely on luck and positive intent to keep its attendees safe from harm.
In the face of such tensions, the Glastonbury Festival remains a momentous cultural event for many—but it is clear that significant work is needed to ensure it does not become a tragic incident in the annals of music festivals.
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