Ariana Grande teases new song in 'Wicked: For Good' sequel, signalling darker narrative and musical expansion
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Ariana Grande has stirred excitement among fans with a recent teaser for the highly anticipated sequel to the musical hit "Wicked," titled "Wicked: For Good." Posting the clip on Instagram, the pop superstar appeared as Glinda, surrounded by performers in vibrant teal suits and pink shirts. The teaser features a brief musical moment with Grande signing documents and softly singing the word "good," a scene that diverges from any known parts of the original stage production. This has led many fans to speculate that it hints at a brand-new song specifically crafted for the sequel. 
The film, due for global release on November 21, 2025, promises two new songs composed by Stephen Schwartz, the original lyricist and composer of "Wicked." Schwartz has explained that these additions are designed to feel organic to the story rather than imposed, aiming to enhance the narrative in ways that honour the beloved source material. He reassured fans in a recent interview with The Messenger that while new to the movie, the songs will be in keeping with the spirit of the original musical, meant to thrill long-time supporters without disappointment.
The teaser also offers glimpses of key characters, including Cynthia Erivo’s Elphaba reuniting with Glinda after their separation in the first film, and a subtle tension between Glinda and her boyfriend, Prince Fiyero, played by Jonathan Bailey. Notably, fans observed the inclusion of the main characters from "The Wizard of Oz" universe, such as Dorothy, the Tin Man, the Cowardly Lion, and the Scarecrow, linking the narrative threads familiar to Broadway and film audiences.
Industry sources note that "Wicked: For Good" adapts the second act of the Broadway musical, which was always expected to be darker and more emotionally complex, continuing Elphaba’s story in depth. The incorporation of new songs also expands roles for secondary characters, including the return of Bowen Yang as Pfannee, who was absent from the second act of the stage version. This broadening of character focus, together with a two-part film adaptation, has been praised for allowing more artistic freedom and richer storytelling compared to a single movie format. Broadway performers and critics alike have lauded Cynthia Erivo’s powerful performance from the first film, heightening anticipation for the sequel.
Ariana Grande, who has balanced a notable shift towards acting in recent years, expressed enthusiasm about her return to music through this project. The sequel’s new song is said to explore a transformative moment for Glinda, giving the character a unique musical moment previously unseen. Grande has described adapting her voice for musical theatre as a rewarding challenge, different from her pop career but deeply fulfilling.
Alongside promoting the "Wicked" sequel, Grande recently confirmed her return to live music with the announcement of the Eternal Sunshine tour, marking her first in seven years. The tour will begin with nine dates in North America before a five-night residency in London, signalling an exciting phase in her career as she balances music, film, and new ventures.
Director Jon M. Chu, who helmed "Wicked: For Good," and Grande are also collaborating on future projects, including an adaptation of Dr. Seuss's "Oh, The Places You'll Go," underscoring the creative partnership's momentum following the musical's success. Their creative synergy is being closely watched by fans and industry professionals alike as they chart innovative directions in film and music.
As anticipation builds for "Wicked: For Good," the combination of fresh musical content, returning beloved characters, and industry acclaim positions the sequel as a major cultural event set to captivate audiences worldwide when it premieres in late 2025.
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