Manager sparks outrage by demanding employee cut short pre-approved Mexico holiday
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A manager has ignited outrage online for attempting to cancel an employee’s pre-approved holiday while they were already abroad. The incident, which unfolded via an alarming series of text messages, has raised significant concerns regarding workplace boundaries and the authority exerted by employers over their staff.
In a viral video posted by British career expert Ben Askins on TikTok, viewers were presented with a text exchange that began with the manager's abrupt notification: "Hey, I am sorry to do this so late, but there has been a mistake with the annual leave and I am going to have to cancel the second half of your annual leave this week. You will need to be in the office Thursday and Friday." The employee, already in Mexico, was understandably taken aback, responding, "Huh? But I am already in Mexico?" The boss's insistence that the employee should alter their flights further compounded the situation, leading to a heated exchange that ended with the employee asserting they would report the matter if pressured further.
Askins, expressing disbelief at the boss's overreach, emphasised that once annual leave is approved, it is the employee’s right to take it without interruption from management. He pointed out that employers should instead consider alternative staffing solutions, rather than trying to compel an employee to return from a holiday.
This scenario has sparked a broader conversation around workplace rights and the increasingly blurred lines between professional and personal life. Many viewers shared their own stories of unreasonable demands during their time off, illustrating a troubling trend where employees feel compelled to remain tethered to work, even during their holidays. One commentator highlighted their own difficult experience, claiming they were asked to return from a family event abroad due to scheduling changes, reflecting a common sentiment of frustration towards such management tactics.
Legal experts also weighed in, explaining that an employer cannot cancel approved leave without adequate notice or a viable reason. In many jurisdictions, including Australia and the UK, workplace protections exist to prevent such actions unless there is mutual agreement. For instance, one comment from a legal source clarified that appropriate notice of cancellation must be given—ideally in writing and at least as long as the holiday itself—yet the blatant disregard displayed in this situation suggests a failure not only of communication but also of basic employment standards.
The increasing expectation for employees to sacrifice their personal time for corporate needs is becoming more apparent, as seen in the numerous anecdotes shared by viewers. The apparent ease with which managers overstep boundaries could point to a more systemic issue within workplace culture, one that often prioritises business needs over employee well-being.
In light of the ongoing discourse surrounding workplace management styles, Askins concluded that the incident serves as a crucial reminder for employees to understand their rights. Poorly handled situations like this not only compromise employee trust but can also lead to legal repercussions for employers who fail to respect the mutual trust and confidence that should underpin the employer-employee relationship. The case acts as a stark reminder of the importance of adhering to workplace regulations designed to protect employees and foster a healthier work-life balance.
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