Duolingo CEO predicts AI will revolutionise education but teachers will remain essential
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The impending influence of artificial intelligence in various sectors, particularly education, is a subject of intense debate. Duolingo CEO Luis von Ahn recently shared his thoughts on this evolving landscape, positing that while AI will transform the educational sector significantly, the role of human educators will remain crucial. His insights highlight the balance between technological advancement and the irreplaceable human elements that contribute to effective learning environments.
According to von Ahn, the traditional educational model is on the brink of a major overhaul, driven largely by AI's capacity for scalability. “I do think that education is going to change over the next some number of years. I can’t say one year, but it’s probably less than 20 years. Something is going to change,” he remarked. He believes that AI will be able to deliver personalised learning experiences at a scale that human instructors cannot achieve. With a single teacher often managing thirty or more students, the ability of AI to provide tailored instruction could be a game-changer. “The computer can actually know with very precise knowledge about what this one student is good at and bad at,” von Ahn explained, suggesting that AI can significantly enhance the effectiveness of teaching by delivering content based on individual needs.
Amid these changes, the essential role of teachers remains intact. Von Ahn stressed that educators are vital for nurturing students' social and emotional well-being, stating, “That doesn’t mean that teachers are going to go away. You still need people to take care of the students.” This perspective reflects a growing awareness that while AI can supplement and enhance educational content delivery, the comforting presence of a human mentor is irreplaceable in the learning process.
His vision entails a hybrid educational model where AI takes on the more routine challenges of tailored learning, thereby freeing teachers to concentrate on cultivating critical thinking and interpersonal skills among their students—areas where human empathy is key. This aligns with broader trends in educational technology, where personalised learning paths are becoming increasingly prevalent through platforms like Khan Academy and Coursera. These modern innovations, combined with the capacity of AI tools like ChatGPT to generate dynamic educational content and provide real-time feedback, showcase the potential for AI to reshape the educational paradigm.
Additionally, von Ahn addressed the pressing issue of educational inequality. He pointed out that access to quality teaching often varies significantly based on socioeconomic factors, stating that his goal with Duolingo is to democratise education. He believes AI can play a pivotal role in bridging the educational gap, especially for students in underprivileged regions who may not have access to exceptional teachers. “It’s also the case that there are extremely good teachers, but there’s not very many of them,” he noted. This commitment to accessible education reflects his own experiences growing up in Guatemala, where he witnessed first-hand the disparities in educational opportunities.
As Duolingo continues to evolve, its investment in AI has resulted in impressive growth metrics, demonstrating a robust demand for its AI-powered services. The company recently forecasted an increase in revenues for 2025 due to greater interest in its features aimed at enhancing user engagement. The implementation of generative AI has allowed Duolingo to expand its offerings significantly, introducing 148 new language courses and streamlining content generation, which has attracted millions of new users to its platform.
The implications of these advancements are profound. In an era where traditional metrics of education are being redefined by technology, the role of human teachers may transform into that of facilitators and mentors. This shift necessitates a thorough re-evaluation of teacher training programmes, ensuring that educators are equipped with the digital skills needed to thrive in this AI-enhanced environment. The ongoing evolution of educational models will depend upon a balanced integration of technology and the essential human touch, fostering a future where learning is both personalised and empathetic.
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