London’s policing, transport, and housing under mounting financial strain despite increased funding
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London faces continued challenges in funding and service provision across policing, transport, and housing, as revealed during the London Assembly’s Budget and Performance Committee review of Mayor Sadiq Khan’s £20.7 billion budget. The scrutiny highlighted systemic issues that are constraining the capital’s ability to meet residents’ needs, pushing the Mayor to either confront these directly or seek greater support from central government.
In policing, the Metropolitan Police Service (Met) contends with an ongoing funding shortfall that has forced difficult operational adjustments. The latest figures indicate a gap of around £260 million, compelling the Met to implement savings that affect frontline and community services. This includes the controversial reduction of manned police station front counters and the redeployment or removal of Safer Schools Officers and dedicated antisocial behaviour teams. Critics and analysts, including Ian Wiggett from the World Policing Advisory, have observed that this predicament is not solely due to local management but reflects a broader underfunding of police across England and Wales relative to 2010 levels. The Met’s funding allocation has not kept pace with other forces, and with limited options to increase police staff, more officers are often tasked with administrative duties such as answering phones, diminishing their availability on the streets.
While the Met is taking steps to adapt—planning to keep 27 police counters open, including two that operate 24/7, and recruiting additional officers and PCSOs for neighbourhood policing—there remains a pressing need to balance budget constraints with the growing demands of policing London, particularly with frequent high-profile protests increasing operational costs. The Mayor has announced a £10 million funding boost from City Hall and secured £73 million from central government, raising total Mayoral funding for 2025/26 to a record £1.159 billion. However, the force is still expected to face tough decisions, possibly including cuts to specialist units, as the funding gap is projected to deepen, with other reports citing deficits as high as £450 million necessitating the reduction of thousands of officers and staff.
Transport for London (TfL) is similarly grappling with financial pressures linked to its heavy reliance on passenger fares, which account for about 60% of its operating income—significantly higher than many comparable global transport bodies. Despite gradual recovery of commuter numbers since the pandemic, passenger journeys remain below pre-pandemic levels, compounded by changes in work patterns such as increased remote working. This has resulted in a recent reported £255 million shortfall in passenger revenue for the last financial year, though partly offset by gains in road user charging. TfL faces a difficult strategic choice between raising fares to close the gap or reducing fares to encourage more ridership, particularly among lower-income Londoners who spend a disproportionately high share of their income on travel costs. Experts suggest that TfL must diversify revenue sources beyond fares while maintaining support for concessions and low-income discounts to protect those most financially vulnerable.
Housing remains a critical and intertwined issue, with the capital’s affordability crisis worsening due to stagnating construction and significant housing wealth concentration. Antonia Jennings, CEO of Centre for London, highlighted that house prices have become increasingly detached from local demand, exacerbated by a high proportion of properties being owned by older residents or overseas buyers, accounting for about a quarter of transactions in 2024. As a result, the Mayor may seek to relax affordability requirements for developers, though such moves may not fully resolve the housing supply or affordability problems given these structural market distortions.
Together, these challenges illustrate a London under strain from underinvestment and structural imbalances, with policing stretched thin by budget pressures and operational demands, transport revenue structures outdated by changing commuter behaviour, and housing markets skewed by wealth concentration and foreign ownership. The Mayor’s increased funding commitments demonstrate a willingness to act, but with central government support still crucial, the capital’s service resilience and social equity will depend on coordinated policy responses addressing these entrenched issues.
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