inside track x food warns investors of underestimated crisis in global food sector
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An anonymous collective of food industry experts, operating under the name Inside Track x Food, has issued a cautionary statement to investors, owners, and creditors regarding the current state of the global food sector. Despite what may seem to be a standard market performance, the group warns of an impending crisis that is not being fully recognised or communicated.
According to Inside Track x Food, the food system is under threat from a convergence of critical challenges, including soil degradation, water scarcity, global heating, and increasingly erratic weather patterns. These factors, the group explains, undermine assumptions about future agricultural productivity, leading to an environment where stable crop yields, consistent food quality, and dependable supply chains can no longer be guaranteed.
The group expressed concern that this severity is not being adequately reflected in corporate reporting. One contributing factor is the insufficient rigour food companies apply when addressing and disclosing environmental risks within their corporate strategies. Inside Track x Food criticised processes linked to the Task Force on Climate-related Financial Disclosures (TCFD) and the Corporate Sustainability Reporting Directive (CSRD), describing them as often reduced to mere compliance exercises rather than substantive risk assessments.
Furthermore, Inside Track x Food highlighted that audited environmental risk reports have led investors to develop a misleadingly optimistic view of the sector’s stability. The group questioned whether auditors possess the necessary expertise, motivation, or resources to effectively evaluate and endorse the complex environmental data being presented. They described the current auditing framework as "unfit for purpose," citing a lack of investment in enabling auditors to understand the multifaceted nature of food system resilience or what constitutes effective risk mitigation measures.
The report also points out a tendency within corporate communications to favour messages that "please rather than being honest," potentially obscuring the real scale of risks faced by food companies. In addition, food companies reportedly offer investors three main strategies to counteract these risks: sourcing from alternative regions, bolstering resilience in existing supply areas, and diversifying food sources. Inside Track x Food dismissed these approaches as "wishful thinking," arguing that they do not sufficiently confront the fundamental and systemic challenges threatening the global food supply.
In light of these concerns, Inside Track x Food has provided investors with a series of specific questions aimed at helping them better evaluate the preparedness and resilience of food companies in their portfolios. These questions are intended to shed light on how well companies anticipate and plan for potential disruptions, though the group did not publicly disclose these in detail.
The warnings and guidance from Inside Track x Food underscore the complex and interconnected risks facing the food industry and suggest a need for heightened scrutiny by investors and stakeholders alike.
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