PepsiCo delays net-zero goal to 2050 while ramping up regenerative agriculture ambitions
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PepsiCo has adjusted its timeline for achieving net-zero emissions, now targeting 2050 instead of 2040, a shift attributed to “external realities”. The company, known for its brands like Pepsi Max and Lay's, has also restructured its specific goals regarding emissions and packaging, while expanding its initiatives on regenerative agriculture.
According to the company's announcement, this revision is part of a broader response to various systemic challenges, including lagging infrastructure and the need for careful business management. PepsiCo claims that these adaptations, while pragmatic, do not diminish its ambition towards sustainability. Indeed, it has intensified its focus on regenerative agriculture, aiming to cover ten million acres by 2030—up from a previous goal of seven million, with approximately 3.5 million acres already accounted for.
Jim Andrew, PepsiCo's chief sustainability officer, highlighted the importance of transparency in their sustainability journey: “We know it’s important that we continue to be transparent about our progress – both our successes and the challenges.” This commitment reflects a recognition that the path to sustainability is often complex and non-linear, requiring ongoing adjustments to goals based on scientific advancements and practical constraints.
In terms of specific emissions targets, PepsiCo plans to reduce its Scope 1 and 2 emissions by 50% by 2030 from a 2022 baseline, revising its earlier ambition of a 75% reduction. For Scope 3 emissions, typically the most challenging for corporations to manage, the company is targeting a 42% decrease in Energy and Industry emissions and a 30% reduction in Forests, Land, and Agriculture emissions by the same year. This marks a slight increase in ambition compared to previous targets.
On the packaging front, PepsiCo has announced a strategy to reduce its use of virgin plastic by 2% annually until 2030, a substantial cut from its earlier target of 20%. The company aims for at least 97% of its packaging to be reusable, recyclable, or compostable by design by the end of the decade. However, the retraction of its reusable packaging initiative has drawn criticism, with Matt Littlejohn from ocean conservation group Oceana describing it as detrimental to environmental efforts. He argues that increasing the use of refillable bottles is the most effective strategy to mitigate plastic pollution.
Despite these challenges, PepsiCo maintains a forward-leaning stance in its dealings with regenerative agriculture. Recent partnerships, including a $216 million investment in collaborations with farmer organisations, are expected to enhance sustainability practices across extensive agricultural territories. This approach is part of PepsiCo's Positive Agriculture agenda, which aims to reduce greenhouse gas emissions and create more resilient farming systems.
The evolving landscape of corporate sustainability is evident, as PepsiCo joins other major firms like The Coca-Cola Company and Unilever in reassessing their environmental goals. By adapting to new challenges and expanding its sustainability framework, PepsiCo strives to navigate a nuanced route towards operational resilience and ecological responsibility.
PepsiCo Chairman and CEO Ramon Laguarta has emphasised that the company's objectives must evolve alongside its operational strategies: “Our goals must evolve with us to keep our ambition and to deliver on our long-term vision.” The company's multifaceted approach highlights a recognition of the delicate balance between ambition and adaptability in the pursuit of sustainability.
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