NCBA's new mangrove initiative boosts coastal resilience and combats plastic pollution in Diani
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In a significant initiative to combat environmental degradation and enhance coastal resilience, NCBA recently spearheaded a tree planting drive and clean-up exercise in Diani, Kwale County, coinciding with World Environment Day 2025. The event, themed "Ending Plastic Pollution," brought together key partners, including Boreka Group, the Kenya Forest Service, the Kwale County Government, NEMA, and local community representatives. During the event, NCBA planted 3,000 mangrove trees, reinforcing its ongoing commitment to environmental stewardship.
This latest initiative builds on NCBA's successful three-year partnership with Boreka, which has seen the organisation plant a remarkable 180,000 trees across Kitui and Kwale, maintaining a robust seedling survival rate of 75%. Over this period, 1,040 farmers have been trained in sustainable agroforestry, and 392 jobs have been created through related seedling supply and clean-up activities. Moreover, 35 Boreka staff members have received training in environmental, social, and governance (ESG) practices, while 27 communities have actively participated in climate awareness campaigns.
Nelly Wainaina, Group Director of Marketing, Communication & Citizenship at NCBA, highlighted the serious threat posed by plastic pollution to marine life. Speaking at the event, she stated, “Plastic pollution represents one of the most significant environmental challenges, posing a grave threat to marine life and coastal ecosystems worldwide.” Wainaina underscored NCBA's resolve to plant mangroves, further clarifying that the company’s goal extends beyond immediate ecological restoration to include empowering local communities engaged in sustainable, long-term initiatives.
The Chale-Diani area, known for its rich biodiversity, is critical for marine and coastal habitats, including coral reefs and seagrass beds, which support various marine species. NCBA's efforts to restore this ecosystem not only aim to preserve biodiversity but also to help local communities adapt to climate change and improve their livelihoods.
As part of the World Environment Day celebrations, NCBA conducted educational sessions with local schools and youth groups. These sessions aimed to raise awareness about plastic pollution and the essential roles of mangroves in safeguarding coastlines, sustaining fisheries, and sequestering carbon. Neema Suya, the Chief Officer for Environment in Kwale County, acknowledged NCBA's contributions, declaring, “This initiative goes beyond a mere event; it represents a movement” against plastic pollution and an effort towards concrete climate action in Kenya.
This initiative follows a broader trend in Kwale towards environmental restoration, as seen in a recent campaign launched by the Kwale County government aiming to plant a staggering 29 million trees by 2032. This ambitious effort targets various tree species adapted to the local ecological conditions, seeking to simultaneously address climate change, enhance wildlife habitats, and ensure the resilience of local communities against environmental stressors. Additionally, the Global Ever Greening Alliance’s Restore Africa Program is expected to distribute over 290,000 tree seedlings as part of a concerted effort to restore ecological balance in the region.
NCBA's tree planting initiatives are part of a larger narrative advancing sustainable practices throughout Kenya. Earlier this year, the bank also celebrated World Environment Day in Bungoma County by planting over 20,000 trees, which has added significantly to their ongoing "Change the Story" campaign. Since 2018, this campaign has resulted in the planting of over 7 million trees, highlighting the critical role of partnerships in achieving collective environmental goals.
As more organisations engage in such sustainable endeavors, it becomes increasingly clear that the future of environmental management in Kenya depends heavily on collaborative efforts in both restoration and ongoing education about ecological challenges.
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