Southwark Climate Collective secures £252,000 to extend SME carbon-cutting success
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A pioneering project aimed at helping small and medium-sized enterprises (SMEs) in Southwark reduce their carbon emissions has recently secured a significant funding boost of £252,000 from the UK Shared Prosperity Fund. The initiative, the Southwark Climate Collective (SCC), operated by Better Bankside, has already demonstrated its impact by supporting 140 local businesses and organisations in cutting their environmental footprint, including prestigious institutions such as Southwark Cathedral, Shakespeare’s Globe, and Theatre Peckham.
Before joining the programme, Southwark Cathedral faced prohibitive energy costs, with daily expenses reaching around £8,000, exacerbated by recent energy price hikes. The SCC conducted an extensive energy audit of the cathedral, identifying inefficiencies and implementing practical solutions such as replacing thermostatic radiator valves and switching to LED lighting. Crucially, they addressed the cathedral’s costly practice of heating the entire volume of air inside the large building. By redesigning the heating system to target occupied areas more specifically, the cathedral achieved a marked reduction in energy consumption and costs. Naomi Shaw, head of property at the cathedral, described the collaboration with SCC as “really positive and supportive,” emphasising the shared commitment to practical steps toward a more sustainable future.
Better Bankside highlights that the SCC’s success is not just local but has wider implications for London's drive towards net zero emissions. SMEs represent about 40 percent of the UK’s non-domestic carbon emissions, yet many struggle to reduce emissions due to limited resources and expertise. The SCC’s tailored support helps overcome these barriers by conducting audits, providing targeted recommendations, and fostering a collaborative community through workshops and networking events. Over a six-month period, participating businesses collectively saved 43.4 tonnes of CO2 equivalent and reduced freight-related emissions by 6 percent, with recycling rates also increasing by an average of nearly 7 percent.
The programme’s additional funding from the UK Shared Prosperity Fund underscores its role as a scalable model for other London boroughs. The initiative is part of a broader partnership including Southwark Council, Team London Bridge, The Blue Bermondsey, and Elephant and Castle Business Forum. Together, these organisations aim to replicate the successful structure of the SCC to support 160 SMEs in Southwark and beyond, aligning with the Mayor of London’s growth and net zero strategy.
Councillor John Batteson, Southwark Council’s Cabinet Member for Climate Emergency, Jobs and Business, emphasised the importance of local SMEs in tackling climate change, noting that 95 percent of businesses in the borough are small or micro enterprises. “We know SMEs want to do their part but face hurdles,” he said, underlining the SCC’s role in providing necessary support.
The programme has led to tangible improvements among a diverse group of companies. For example, Wanstor, an IT services provider on Borough High Street, has cut its freight emissions by 80 percent since joining. Veronica Pacera, the company’s finance supervisor, credited the SCC with providing the clarity and focus needed to tackle their sustainability challenges effectively, including reducing delivery frequency and collaborating with logistics partners on electric vehicle use.
This success ties into a broader surge in community and business-driven green initiatives in Southwark. The council itself has backed over £400,000 in funding to community-led projects aimed at reducing energy consumption and tackling fuel poverty, including support for solar panel installations and energy workshops.
Better Bankside’s CEO, Nicole Gordon, stressed the critical role of SMEs in London’s net zero ambitions, especially given that they make up 90 percent of the city’s business population. She asserted that the SCC’s combination of local expertise, public and private partnerships, and community engagement forms an effective, ground-up model for climate action.
As the Southwark Climate Collective looks to expand and build on its initial success, it embodies a practical example of how targeted support and collaboration can enable smaller businesses to contribute meaningfully to the fight against climate change, while also achieving operational cost savings and fostering community resilience.
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