CEMEX UK pioneers circular pallet reuse for sustainable cement distribution
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CEMEX UK has taken a significant step towards sustainability in the construction sector by partnering with The Pallet LOOP to introduce a circular pallet reuse system for bagged cement distribution. Starting from October 2025, the core range of cement products bagged at CEMEX’s flagship Rugby plant will be delivered on The Pallet LOOP’s distinctive green, reusable pallets. This pioneering initiative marks CEMEX as the first cement manufacturer to adopt this innovative circular economy model, which aims to reduce waste and carbon emissions in line with broader industry climate goals.
The move aligns with CEMEX’s 'Future in Action' strategy, which aims for carbon neutrality by 2050 through a comprehensive focus on climate action, circularity, and natural resource management. The company has set ambitious interim targets, including a 47% reduction in CO₂ emissions per ton of cementitious material by 2030 and significant increases in the use of clean electricity, demonstrating its commitment to decarbonisation across its operations.
The Pallet LOOP system provides a practical solution to a long-standing problem in construction logistics: the vast majority of pallets have traditionally been single-use, with fewer than 10% reused, generating more than 250,000 tonnes of wood waste annually. These pallets, designed specifically for multiple trips, are FSC-certified and come with a nationwide collection service that incentivises customers, including Rugby Cement’s client base, to return them for refurbishment and reuse. Damaged pallets are recycled, reinforcing a closed-loop approach to material use.
CEMEX UK’s National Sales Manager for Bagged Cement, Vicki Elliott, emphasised the importance of this initiative, noting it as a "significant step forward" for reducing waste and carbon emissions while enabling customers to make more sustainable choices. She highlighted that the integration of The Pallet LOOP into their supply chain represents a simple, effective way to advance circularity in the industry.
The partnership builds on CEMEX’s existing pallet recovery efforts. Earlier programs have focused on collecting reusable wooden pallets free of charge, refurbishing them, and returning them for reuse to prevent pallets from ending up in landfill. These collection schemes, capable of handling up to 250 pallets per load, have been relaunched to strengthen environmental efficiency across the supply chain. Graeme Barton, National Sales Manager for Packed Cement at CEMEX, underscored the need to embed pallet recovery into standard delivery practices to minimise timber waste.
Industry data reflect the scale of the pallet challenge: CEMEX distributes around 250,000 pallets annually to about 600 builder merchant outlets, alongside over 10 million bags of cement. By partnering with The Pallet LOOP, which charges a returnable pallet fee that circulates through the supply chain and incentivises returns, CEMEX hopes to significantly increase the reuse rates from previous levels, where only about 20% of pallets were recovered for refurbishment.
Andy Williamson, Managing Director of The Pallet LOOP, welcomed the agreement as a demonstration of how forward-thinking manufacturers can reimagine supply chains for both efficiency and environmental benefit. He emphasised that CEMEX’s commitment to the circular economy model sets an important example in the construction materials sector, reinforcing that sustainability and smart business practices can complement each other effectively.
This initiative exemplifies how CEMEX's broader environmental ambitions are translating into practical, measurable actions in the supply chain. It reflects a growing trend in construction towards circular economy practices, which are increasingly seen as vital to achieving net-zero and broader sustainability targets in a traditionally resource-intensive industry.
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