Qiagen cuts 2026 outlook as QuantiFERON immigration testing slumps

[image: ]
Watch carefully: Qiagen’s latest update shows earnings holding up while a slump in immigration-related QuantiFERON testing forces the company to trim its 2026 sales outlook , a small but meaningful reset that investors and customers should understand.
Essential Takeaways
Earnings matched expectations: Adjusted diluted EPS of $0.54 at constant exchange rates met the company’s outlook, signalling resilient profitability.
Sales miss driven by QuantiFERON: Net sales were $492m, down slightly at CER, with QuantiFERON immigration testing volumes falling and trimming overall revenue.
Pillars mostly steady: Four of five strategic pillars grew or met targets; Sample Technologies and Genomics showed notable strength.
Outlook reduced: 2026 sales guidance cut to about 1–2% CER growth and adjusted EPS lowered slightly to at least $2.43 at CER.
Efficiency focus: Management points to margin-supporting cost programmes and ERP/efficiency projects expected to keep profitability on track.
Earnings held, but sales fell short , the flavour of the quarter
Qiagen posted preliminary Q1 results that delivered on adjusted EPS while missing its sales target, a contrast that felt oddly reassuring. According to the company and MarketBeat coverage, EPS landed at $0.54 at constant exchange rates, matching guidance, yet net sales of $492m grew only 2% on a reported basis and slipped 1% at CER. There’s a tangible sense that management’s cost discipline cushioned the blow, so profitability stayed intact even as top-line momentum softened.
QuantiFERON: immigration testing is the specific weak spot
The headline culprit was QuantiFERON, where sales declined about 5% at CER , and management was clear this was largely down to reduced immigration-related testing volumes in the U.S. and Middle East. That’s an important nuance: Qiagen says the shortfall is concentrated in immigration flows rather than a broad clinical weakness or pricing pressure, which makes this more of a demand rebasing than a product failure. If you follow diagnostics trends, it’s a reminder how policy and migration patterns can create lumpy revenue for specific assays.
Where strength came from , Sample Technologies and targeted growth
Not everything looked gloomy. Sample Technologies reported robust performance, helped by demand for automated consumables and instrument placements, while Genomics and QIAGEN Digital Insights chipped in with steady gains. Management cited double-digit CER growth for QIAcuity within PCR categories and highlighted new automation launches coming through this year. For investors this signals diversification: parts of the business are growing enough to offset pockets of weakness.
Guidance trimmed, but margin targets remain believable
Qiagen trimmed its 2026 sales outlook to roughly 1–2% CER growth and nudged down adjusted EPS to at least $2.43 at CER, versus prior targets. Still, the company expects adjusted EBIT margin to strengthen into the second quarter and finish the year near its margin goals, pointing to ongoing “QI-efficiency” projects and ERP rollouts. That emphasis on operational leverage is the reason management feels comfortable keeping profitability targets while accepting a more cautious top-line view.
What to watch next , product rollouts and the QuantiFERON spotlight
Qiagen plans a QuantiFERON spotlight session to detail automation and chemistry upgrades, and management flagged several product launches including new sample-prep instruments and expanded QIAstat panels. Those releases, plus an expected improvement in QuantiFERON year-over-year comparisons and the roll-off of prior headwinds, are the company’s roadmap for stronger H2 growth. If you’re tracking the stock or the diagnostics market, mark the May presentation and subsequent FDA/market updates as key catalysts.
It's a small recalibration with a clear cause: policy-driven testing volumes. For investors and customers, the takeaway is to judge Qiagen by its diversified pillars and margin discipline as much as by any single assay’s swings.
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