Best Gene Therapy Hub Plans: LIFEPharma’s AED100m Spin‑Off in the UAE
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Shoppers of scientific ambition are flocking to the Gulf: LIFEPharma, part of VPS Health, has unveiled a dedicated biotech spin‑off for cell and gene therapies with more than AED100 million committed, aiming to manufacture advanced treatments in the UAE and serve regional patients within a three‑to‑five‑year horizon.
Essential Takeaways
Major investment: LIFEPharma is committing in excess of AED100 million to a new cell and gene therapy spin‑off, signalling serious intent in advanced biologics.
Regional reach: The plan links UAE capacity with India’s patient base to accelerate trials and access, targeting diseases with high unmet need.
Manufacturing scale: The initiative fits a broader AED700 million manufacturing platform plan, emphasising scalable vector and cell processing from clinic to market.
Sovereign capability: Officials frame the move as building local scientific sovereignty, not just importing therapies.
Timeline and partners: A three‑to‑five‑year go‑to‑market target and global academic and industry partnerships underpin the strategy.
Why this matters now: a local hub for global medicine
This isn’t just another biotech press release; it’s a signal the UAE wants to make complex medicines, not merely buy them. LIFEPharma’s spin‑off is designed to handle the whole journey , from vector design and cell processing to clinical‑grade manufacture , and that’s a tactile, technical promise that brings a sense of lab‑bench reality. Reuters and regional outlets reported the announcement at the Make it in the Emirates 2026 event, where VPS Health’s founder Dr Shamsheer Vayalil framed the move as part of a national push to be an innovation creator, not a consumer.
The strategy: link UAE regulation with India’s patient volumes
One clever bit of strategy is the UAE–India corridor. The UAE offers a modern regulatory framework and strategic backing, while India brings scale: a large patient population and established clinical networks. That combination can shorten development timelines and improve cost efficiency, which matters when you’re talking about gene therapies that can otherwise be staggeringly expensive. TradeArabia and other reports note the focus on treating blood disorders early on, which makes sense given clear clinical pathways and measurable outcomes.
Manufacturing muscle: from clinical trial to commercial runs
This initiative dovetails with broader manufacturing ambitions , reporters noted a linked AED700 million manufacturing platform in KEZAD aimed at expanding drug production at scale. The plan emphasises a “strategic manufacturing model” to keep vector and cell processing cost‑efficient and scalable, which is crucial: the bottleneck in cell and gene therapy isn’t just science, it’s reliable, repeatable manufacture. For patients, that can mean therapies that reach clinics more quickly and at more realistic prices.
Practical realities: timelines, partnerships and patient access
LIFEPharma is setting a three‑to‑five‑year target to go to market, which is ambitious but plausible if the spin‑off taps global academic and industrial partners and leverages regulatory pathways wisely. Industry watchers at Gulf Business and trading channels flagged the realistic technical hurdles , manufacturing capacity, skilled workforce, and regulatory navigation , but also noted strong public‑private support. For clinicians and patients, the promise is a regional supply chain for advanced therapies, potentially reducing reliance on distant manufacturers.
What to watch next: regulation, talent and affordability
Keep an eye on approvals and pilot manufacturing runs, plus announcements about specific clinical programmes. The success of this venture will depend on recruiting skilled technical teams, securing regulatory clearances, and proving cost models that make gene therapies affordable for the populations they aim to help. If works as planned, the UAE could become a model for other nations aiming to localise advanced therapeutics.
It's a small shift with big implications: building the tools to create cures at home could change who gets treated, where, and how quickly.
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